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POST-HARVEST
FISHERIES
DEVELOPMENT |
PROJECT Y -

y

Working to enhance a fair, safe, healthy and competitive fisheries food system in Cambodia




Support to Private
Sector Development
in Post-harvest
Fisheries Sector

CAPFISH-Capture: Fisheries

Development Project aims to enhance the

Post-harvest

capacity of post-harvest fisheries private sector
through its Value Chain Investment Support
(VCIS). This support incentivizes the private
sector to comply with food safety and market

requirements to improve competitiveness. VCIS
provides both finanical and non-financial
supports to post-harvest fisheries value chain
actors.

il ey,

About Value Chain Investment Support (VCIS)

VCIS is a co-investment facility aiming to support eligible
post-harvest fisheries enterprises to upgrade their business
operations to meet food safety requirements. Through this
support, fisheries enterprises are expected to generate sustaina-
ble business growth, reach better markets with improved competi-
tiveness, and deliver positive social, economic, and environmen-
tal impacts.

Safety

Drives |
BusinessSe

Our Support

VCIS supports business proposals in two ways:

|'| Providing technical assistance
0 ﬁ= relevant to upgrading of business
é:é} operations with a focus on food
safety practices *

< Providing eligible
9 equipment to optimize

the operational efficiency

*The implementation of VCIS will be supported with Business Development Services from contracted Service Providers
trained by the project.




Value Chain Approach

VCIS supports small, medium, and large post-harvest fisheries enterprises along with their associat-

ed actors through a value chain development approach. The enterprises can request VCIS (equip-
ment and technical support) through two different windows:

Window 1 Window 2 N4
EQUIPMENT SUPPORT

Including business associations, and Including export oriented enterprises * Machinery and eqU|pment that d|rectl.y
cooperative and processing groups support post-harvest fisheries operation
and improve food safety practices.

0
|

Equipment assistance Equipment assistance - TECHNICAL ADVISORY
SUPPORT
@ @ e Enterprises are also offered technical
$ $ advisory services, such as food safety
practices or compliances, business
Of the business plan Maximum up to Of the business plan Maximum up to development, management skills, and

business planning.

e Technical advisory support will also be
: : provided to enhance the knowledge of

@ @ food safety practices and certifications,
: market development and linkage, and
DURATION . DURATION business operations through group
. © 0 Maximum Cash/in-kind/credit | Maximum training and individual coaching.
Cash/in-kind/credit : LRI C/CICC I Technical advisory support will be
by the enterprises  : by the enterprises

provided through local consultants who
have been trained by the project.

Each VC supporting actor can receive up to Each VC supporting actor can receive up to

J DISBURSEMENT OF EQUIPMENT AND TECHNICAL ASSISTANCE
USD 2,000-worth equipment. USD 4,000-worth equipment.

VIA UNIDO PROCUREMENT PROCEDURES.




How to Get Support?

v -~ APPLICATION PROCESS AND TIMEFRAME
ou can get support by submitting your

application to VCSI of CAPFISH-Capture. All

applicants must meet all the criteria and
conditions of the VCIS scheme. The opportu- .D ............. b o B b = _
nity opens only for private enterprises, either E B o=
individuals or groups.

group Call for Applicants Application Submission Application Review

E-mail or closed l :
Who Should Apply? e E-mail or closed envelop v

e Fishery post-harvest value chain
enterprises which include collectors,
traders, wholesalers, processors, Q

5%

exporters, retailers, processor groups, DR\ [ SRR > SRREEEEREREEE
and business associations =
*  Keyinputsuppliers g Evaluation Business Plan Development Training
e Women-owned businesses, youth : and Submission
entrepreneurs, and entrepreneurs with a © e Review by an internal o Business plan development e Training on business planning
disability are prioritized : committee with a detailed budget, and business development
e Evaluation by an external timeframe, and deliverables skills

evaluator and due
diligence clearance

Endorsement Negotiation Awarding and Executing
¢ Endorsement by the ¢ Finalization of e Agreement signing and coaching
investment committee deliverables based on for CQS/HACCP food safety
the feedback of the certification

investment committee




The Eligibility Criteria for Applicants

An enterprise is a Cambodian private one.

The entrepreneur has more than 2 years of experience in
the fishery post-harvest business.

The proposed investment is directly related to develop-
ing the fisheries value chain (improved productivity and
efficiency, food safety and quality, competitiveness and
access to new markets).

For Window 2, the enterprise is registered, but for
Window 1, the enterprise is either registered or willing to
be registered with relevant public institutions.

The enterprise has its own contributions.

The application includes at least 5 regular value chain
(VC) actors (40% of the VC actors are women). The lead

enterprise is encouraged to include at least one start-up
or a fishery community/processor group among their VC
actors.

NOTE FOR EXISTING VCIS AWARDEES

Enterprises that have received the CAPFISH-Capture project’s
earlier support can be eligible for this round of VCIS. The
enterprises shall target export markets or apply for a higher
level of food safety certification with a new objective and plan
for business upgrading. A new co-investment from the
enterpries is required.

*All the applicants should fully meet all the above criteria to be eligible for
assessment by answering all criteria with ‘yes’ of the eligibility check-list.

ELIGIBLE AND NON-ELIGIBLE INVESTMENTS

Eligible Investments

(o]
li

=|| For Technical N~ For Fquipment
I:I{“(i} Assistance Assistance

e Food safety certifications such as e Equipment relevant to fish

Cambodia Quality Seal (CQS) and handling, fish processing,
others hygiene equipment and
e Market development, product accessories, and cold rooms

development, innovations,

Environmental and Social Manage-  Eligible equipment is specified in the
ment Plan (ESMP), and market List of Equipment attached in the Eol's
linkages form.

Non-eligible Investments

* Working capital (purchasing Any kind of construction/works
stock of both fresh and semi Bank fees

L]
L]
processed products) o Registration fees
® Means of transport, such as o Salaries

trucks, cars, motorbikes, etc. o Others
® Processing inputs
e Aquaculture and fishing

equipment
e Fishing boats, engines, etc.

*VCIS co-investments are used only for the procurement of equipment and technical
assistance relevant to the post-harvest fisheries value chain.



BENEFITS OF VALUE CHAIN
INVESTMENT SUPPORT (VCIS)
co-investment

contribution
[ Solutions = @
Addressing post-harvest . D
the Post-harvest fisheries related market .
Al e needs in terms of ADOPTING FOOD ACCESS TO NEW
Inclusion of post-harvest THE quantity, quality, SAFETY AND QUALITY MARKETS (LOCAL,

Co- Investment

Management Skills

Team to implement
the roject

Requirement of

Systematic Impact to

fisheries value chain actors EVALUATION transport, packaging, etc. IMPROVEMENT REGIONAL AND GLOBAL)

FOR BUSINESS = @
Better access to both
No r;1egat|\{e impact PLAN local and international L ! .
on the environment markets
and [3bobr conditions JOB CREATION IN THE FISHERIES VALUE CHAIN

N SPECIFICALLY FOR WOMEN AND YOUTH
(no child labour)

Food Safety Innovations @
i i I\ A A
Food Safety Imple 1entation New tEChnlyr eChaanatIOn, ‘) 9 9 ?

new products or business model

or new operationa[mode[ ADDRESSING SOCIAL INCREASING VALUE AND
AND ENVIRONMENTAL VOLUME OF SAFER FISH
COMPLIANCE ISSUES AND FISHERY PRODUCTS

and compliance to local or
international standards

CONTACT US The applications to be sent: .
Scan here for the application form
The application form can be obtained: Through e-mail: CAPFish-Cambodia@unido.org, or and supporting documents

In a closed envelope to the project office

Through e-mail: CAPFish-Cambodia@unido.org

From the project office located in the Fisheries Any inquiries: CAPFISH-Capture: .
Administration, No. 186,Norodom Boulevard, Sangkat  Tel: 023 900 974 Post-harvest Fisheries Development Project
Tonle Basac, Khan Chamkarmon, Phnom Penh E-mail: CAPFish-Cambodia@unido.org Implemented by the Fisherisheries Administration and UNIDO,

co-funded by the European Union
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