men:AGSmiifaigisagngs
Cambodia National Mekong Committee

{
NMC) eSS
s Magazine

aﬁ 1€ “’ ‘JF

\}

) ﬂﬂg
ﬁ*"‘

wuem oMM ooy Issue No.3/1" Semester, 2015

MEKONG R

THE TWE

AN,

briags B8 Mmeim igei§ nyesenedn feaqiuse
smesCasn Eemmménmmﬁ'ny MRC BRsnenge
WP G eAGIBS 18R MRC iBnadho
migdol ob iswnn gibood
ieidinemmenes (Bianiguams

H.E MR LIM KEAN HOR
MINISTER OF WATER RESOURES AND METEOROLOGY
CHAIRMAN OF CAMBODIA NATIONAL MEKONG COMMITTEE
AND MRC COUNCIL MEMBER FOR CAMBODIA
AT THE 21" MRC COUNCIL MEETING
1516 JANUARY 2015, HANOI, VIETNAM



Se 3
c
c
956
<0
o
<
g
?.
(4
(]

5!
%

ch
‘En"
9
J
9
m [
&
td))
9
Q
< S
o)

<&

=

=

=

<

33
=
:)3 )

-453
=

2,
3
=

D?
]
=}
<0
o3
=t
I
XL g
= R
w0
[Jox]
=
9 [
2N

Bliwn e iuHJﬁﬁLUfﬂUfﬂgUuLﬁm PR

[MUUAGUTI {RENIRMEUMS LS (G0BISMNES ANFS HBHLT (NisUNHJHIS
nmamopagth mEumeighgn geimaimas pavihwagm Agidmadiniiap:ap
URA AEURGHRUHRIAAN QﬁtMﬁtSfﬁfﬁIﬁﬁLﬂZHUﬂ‘iﬁJTﬁULﬁ Shigimisign@d Puly
NURTA 0.8 Wede muRwimiAugagaitw mmisiapainmighun auinEiieh

[UATWNNG M QYUTYAN (N:UMmMANGD (st tEUjﬁ&L AN IR YR
Isnimamoangn ShthgblipmAnipmniig

(2]

BRSBTS ROTRAS
AUTYO [IHEHIN (IR RA2EY gRA2AMN INATATINA 1A gh2magd gely
RIUATA (.60 WEEE 7.0 WO9H AEMSRMANUIGINA Aglgiam (mihhil Shdulalyuage
Al ShegumsIthAtwpUMIAG Y

ﬂmags

[7a1 ]

e|§ipahnsmsin ShagSwy
msann:AgEmImAgigivaRAyh

EAREIENEMIANHAIMEANG



Wishing Message
We, the officials at all levels of Cambodia National Mekong Committee
would like to

express our respectful heartedly to Her Majesty Samdach Preah Mohaksatrey Norodom
Monyneat Sihanouk, the Mother of Khmer Nation symbolizing liberty, dignity and
happiness, to bless Your Majesty with completely healthy, greatest power, and hundred
years of long lasting life as warmly shadowed for her majesty child, grandchild, and great-
grandchild.

Express our respectful heartedly to His Majesty Samdach Preah Boromneat Norodom
Sihamuny, the highly venerable, affectionately honest gratitude King of the Kingdom of
Cambodia, and welcome all universal spiritual effectiveness, divinity of royal parasol and
New Year's angel of Monkey, Buddhist Era 2559, to bless the King with successful wishes,
helping Your Majesty to be absolutely healthy, brightly clairvoyant, long lasting life in your
majestically wealthy in the Kingdom of Cambodia and as in warmly shadowed for all
Cambodians.
Wish all Royal Families and People,

Samdech, Preah Angmchas, Preah Angmchas Ksatrey, Excellecy, Nek Oknha, Lok
Chumteayv, ladies and gentlemen, in the new year's angel of Monkey, buddist Eva 2559,
AD 2015 to have a good health, strength, wisdom, prosperity, happiness and success in
all works.

H.E. MR. LIM KEAN HOR,

Minister of Water Resources and Meteorology,
Chairman of Cambodia National Mekong Committee,
all officials
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Foreword
Cambodia National Mekong Committee (CNMC) is the Government Institution for coordinating the management,
protection, conservation and development of water and related resources in the Mekong Basin. CNMC has role to
coordinate within the national framework of the respective country in effective and successful implementation of
the 1995 Mekong Agreement and MRC Procedures on the use of water of the Mekong River and implementation of
MRC Strategic Plan, the IWRM-based Basin Development Strategy, Decentralization and Core Function process and
implementation of project and programmes for regional cooperation for the sustainable development of the Mekong

River Basin.

CNMC continues its efforts in coordination to implement the recommendations in the Declaration of the 2" MRC
Summit that was held on 5 April 2014 in Ho Chi Minh City, Vietnam, in which Samdech Akka Moha Sena Padei
Techo , Prime Minister of the Kingdom of Cambodia had expressed the position of Cambodia to commit

implementing effectively the 1995 Mekong Agreement.

This CNMC Magazine No. 3 of First Semester of 2015 illustrates the key activities coordinating for projects and
programmes implementation proudly achieved including technical affairs and cooperation at the national and
regional levels. CNMC commits its efforts for challenges to ensure the effectiveness and success of its work by
strengthening close cooperation with line ministries and agencies and with the National Mekong Committees of the

member countries.

I highly appreciate and inspire the striving efforts by all officials and staff of CNMC and good collaboration of
member line ministries to implement the activities and gained achievements in the last year especially in this 1*

Semester of 2015.

H. E Mr.
Minister of Water Resources and Meteorology,

Chairman of Cambodia National Mekong Committee
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The paper of IUCN issuesd inMarch 2015, on Strategic priorities for trans-boundary water

cooperation in the Sekong, Sesan and Sre Pok (3S) Basins of Laos, Cambodia and

Viet Nam v
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1. H. E Mr. Watt Botkosal, Deputy Secretary GEeNneral, ..........cccvovveriieriieriieiieieeie et see e re e ese s e Chair
2. Mr. Hak Socheat, Director, Department of Planning and International Cooperation, .............ccceevveerereennne. Member
3. Mr. Ou Sophanna, Director, Administration and Finance Department, ............cccceceeveevieeiiecieecieeieeie e Member
4. Mr. Sin Samnang, Director, Personnel and Human Resources Development Department, ......................... Member
5. Mr. Bul Delly, Secretary, Tonle Sap Lake Biosphere Reserve Secretariat, .........cccoeevveeevieecieeeneeenieesreeene. Member
6. Mr. Chheang Hong, Director of Information and Knowledge Management Department, .............cccceueneee. Member
7. Mr. Sok Khom, Director of Projects and Programmes Department, ............ccccceevverieriienienienieneesvesenenens Member

The Working Group would like to thank H.E Dr. An Pich Hatda Deputy Secretary General for his editing
comments and specially thank H.E. Mr. TE NAVUTH, Secretary General of CNMC for his support and advice to
the group and our thanks go to Excellency Deputy Secretaries General, all Directors/Deputy Directors, national

coordinators and consultants for projects and programmes for their cooperation and inputs for the magazine.
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Special Session of the Joint Committee of the Mekong

River Commission (MRC-JC)

MEKONG RIVER COMMISSION
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Dialogue Partner Countries (China-Myanmar)
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The CNMC Meeting on Don Sahong Hydropower
Dam in Laos was hold on the 5 January 2015 at
MOWRAM'’s Meeting Room, presided over by H.E. LIM
KEAN HOR, Minister of Water Resources and Meteorol-
ogy (MOWRAM) and Chairman of Cambodia National
Mekong Committee (CNMC). Representatives from
ministries and institutions known as the member of
CNMC and others 20 beyond these were participated in
this meeting, all in total were 51. The meeting reviewed
the result of sub-national and national consultative
meeting on Don Sahong Hydropower Dam Project
previously made and looked over the outcomes of the
project evaluation by technical working group of MRC
Secretariat and discussed, wrapped up, summarized and

agreed on the draft of Responding Form at CNMC-JC
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level to Lao PDR. The meeting ended with the following ment done by concerned key specialised ministries and

outcomes: the presentation on official draft of Responding Form
a) Skimmed through MRC institutional and legal frame- at CNMC-JC level to Lao PDR;
works’ presentation; examined the general aspects of  b) Discussed and unanimously agreed and supported in

hydropower development on the Mekong mainstream some point of views that the official draft of Respond-

b

and Don Sahong project, and got ready for the national
and regional process of prediscussion and discussion
on Don Sahong hydropower project assessment made

by MRC Secretariat Technical Working Group; the

ing Form at CNMC-JC level to Lao PDR while in turn
suggested response to the points where raise/ correc-
tion/ addendum shall be technically and legally

complied by Laos party in reasonable and acceptable

result of consultation that has been done recently at ways.

national and sub-national level on perceptions and
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stances of MRC member countries, civil society and

development partners; the result of this project assess-

i, el L

il




Cambodia National Mekong Committee Magazine

L

a () o (=4 ) =1 a a 0, (= (= O a G
HEIBSHBHRDIBR5{HB|BHR MRC RORBIBSIBIBHR8 1pesiSHisgyse
THE 21#MEETING OF THE MRC COUNCIL AND THE 19" JOINT MEETING WITH THE DEVELOPMENT

PARTNER CONSULTATIVE GROUP

f‘ ZEN

(/]
=
=
2
g
g
e
1]
X
&)

b

ABUGMSpaiIsINigéod-99 isunn
W09 ISIG{HUUN AN (51§ AT HAME TN S
AAN:wAgisis umamin fym gniis S1il) -
ume s{§iuaimins Mrc Sufnmaitguiigs
MSHINOGUITSGISC U AN PRGAYE
RSN DRGHY BB SN [UMS A, 5.6.6.
i SumamEnRBHnn MRC Gamangn Sams
gi§hnmupagmIvngn SaanpRuiming-
M (aghismsén SheRSwy [paghnany
IMPM  SHISaNs SHHNIUNBMINS #.6.6.
B.09 HRUHIUOHBIApMS Ui aisinwms

N8n] SHANPHITRIINNSIMEAMIBITAT  MRC
IO W09d MSIfisSTURIUNTEMINS MRC 6]
FuiphighindgwsimiionnfigSifyitimms
ORNITAHYITANATN MIpURY  ShmInAig]
PRI WM AISSIgIANNWNTUMUANE
Gemuiig i waimsniaf o Sislibnigig
Ry ShmItImHESInNSMU SUURTIN WP §-
MNga AGURHYIDANMSUIHEMS§IUGH U

EEE

- msAaymgiigismab Mmoo (g
QWHR{TAUHR MRCS 16 A{PIG M AIMEH

O

[ R8RBFTNAOQESNR




b

(7]
i
E
2
=
Q
<
u
X
&
@
o
o
184
]
W’
)\
s

#
!

Cambodia National Mekong Committee Magazine

@ SAIFNE AN ANGMINE $ISIEAYAYIN
N

L

SumSIAIgjRinAIMITH AT IS SR U W
AMASH AU SUHAN: Y[RAY
[MSITATIURES
- MSARAMNIGTM L MIAA B TMIMIE
Ty wRPAYE MRCs upUthitnnw
By S MIT{H AT M N AT AMATIIS U ATHE A
miﬂ'i[ﬁ:mﬁ%ﬁfS 9
The meetings was held on 15-16 January 2015 in
Hanoi, Vietnam, with 81 participants from MRC
Member Countries, Cambodia, Lao PDR, Thailand and
Vietnam, MRC Secretariat Officials and Representa-
tives of the Development Partners.The Cambodian
Delegates led by H.E. Mr. LIM KEAN HOR, Minister
of Water Resources and Meteorology, and Chairman
of CNMC, and Cambodia member for MRC Council

and other delegate members include Officials repre-

senting the MFAIC_ MOWRAM, MAFF, and the

w7

CNMC General Secretariat.

The Meeting of the Council reviewed and decided on

the MRC’s 2015 Annual budget expenditure and recom-

mended MRCS to pay much efforts for seeking financial

assistance from development partners and to accelerate

the Council’s Study on sustainable development and

management of the Mekong River including the impact

caused by hydropower projects on the Mekong River and

to carry out it urgently and efficiently. The following out-

puts from this meeting were:

The records progress of recruiting the MRCS Chief
Executive Officer (CEO) from the countries’
members and the recommendation for a transparent
selection process over the basis of individual
candidate qualifications.

The meeting has agreed on the principles for select-
ing a next MRCS riparian CEO within an appoint-

ment by the member countries through rotation.
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On 23-24 March 2015, the MRC Secretariat organized
a Special Session of MRC JC at the Secretariat in Phnom
Penh under the chairmanship of H.E Te Navuth, chair of
MRC JC for 2014 2015. The meeting was attended by 38
delegations of the Joint Committee of the member
countries, Cambodia, Lao PDR, Thailand and Vietnam,
and the MRC Secretariat officials.
This session of the joint committee examined, discussed
and agreed over the following keys:

- The progress of MRC Secretariat structure reform;

-  The MRC member countries contribution formula;

- CEO post of the MRC Secretariat Rotation;

Rules and Regulations of JC and MRC Council
Review;

The progress report over the consistency amongst
papers of Basin Development Strategy, MRC
Strategic Plan 2016-2020, River Basin Manage-
ment functions and the MRC Secretariat structure;
The continuation of Memorandum of Understand-
ing between the MRC and Mississippi River
Commission, USA;

MRC Secretariat staff contract;

The performance assessment progress of young
experts who have done internships in the Mekong
River Commission Secretariat and;

Preparations for the 41 MRC-JC meeting in
Cambodia, in May 2015.
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THE 4157 JC MEETING AND THE 19TH MEETING WITH DIALOGUE PARTNER COUNTRIES
(CHINA-MYANMAR)
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The 41" JC meeting and the 19 meeting with Dialogue
Partner Countries (China-Myanmar) was conducted on
May 5-8, 2015 in Siem Reap, with participation of 65
delegates from countries member, Cambodia, Lao PDR,
Thailand and Vietnam, dialogue partner countries, China-
Myanmar, representative observers from international
organizations known as development partners and the
MRC Secretariat officials. H.E. Te Navuth, CNMC
Secretary General and Chairman of the MRC Joint
Committee for 2014-2015, led the meeting.

The Cambodian delegates led by H.E. An Pich Hatda,

Deputy Secretary General of CNMC, accompanied by

official representatives from the Ministry of Water
Resources and Meteorology, the Ministry of Foreign
Affairs and International Cooperation, Ministry of
Environment and Ministry of Economy and Finance.

The meeting looked over, discussed and noted on (1)
Implementation progress of MRC decentralized core
function in basin management (2) Implementation
progress and update the Basin Development Strategy
based on IWRM and MRC Strategic Plan 2016-2020 and
(3) Cooperation progress with Dialogue Partner Countries

(China-Myanmar).
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THE 26 ™ JC TASK FORCE MEETING ON MRCS DECENTRALISATIONS CORE FUNCTION AND
MRCS ORGANIZATION

RGOS EMINIASANN: APAMIBINAGYYD
MSUIniIgINIgEe-90 2889 Moo isijin
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SHMUMSHAN: AN HEMIBISHAN: AYMIGIZIUAY
(MRC Joint Committee)LUGﬁ@lﬂO‘Dd—lﬂO@d ms
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The taskforce meeting on MRCS decentralisation, and
MRCS restructuring was held on 9-10 of June 2015 in

Vientiane, Lao PDR with a total of 20 participation of the

taskforce from MRC member countries include
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Cambodia, Lao PDR, Thailand, Vietnham and MRCS
officials. This meeting was chaired by H.E Te Navuth,
CNMC Secretary General and 2014-2015 MRC-JC Chair.
Noticeably that Cambodian taskforce side was headed by
H.E An Pech Hadha, CNMC Deputy Secretary General
with representatives from Ministry of Foreign Affairs and
International Cooperation, and Ministry of Economy and

Finance.

This meeting reviewed and discussed on the following
aspects as: A) Restructuring of MRCS Organization; B)
Progress of Core Functioning Decentralisation; C) MRCS
Financial Management System Reform; D) MRCS Basket
Fund ; E) MRCS Staffing Reform; F) Subsequent of Next
CEO Recruitment from Member Countries; G) Review-

ing the rules of Procedures of JC and Council; H) China

Cooperation.
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AGRICULTURE AND IRRIGATION PROGRAMME
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BASIN DEVELOPMENT PLAN PROGRAMME
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CLIMATE CHANGE AND ADAPTATION INITIATIVE
¢ ngSSmsmomuness
DROUGHT MANAGEMENT PROGRAMME
& sosSSsians
ENVIRONMENT PROGRAMME
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FLOOD MANAGEMENT AND MITIGATION PROGRAMME
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FISHERIES PROGRAMME
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INTEGRATED CAPACITY BUILDING PROGRAMME
8. nusSfiEsisedsne Sedirnnse
INFORMATION AND KNOWLEDGE MANAGEMENT PROGRAMME
90. HESERISIMASWHHSE
INITIATIVE ON SUSTAINABLE HYDROPOWER
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INTEGRATED WATER RESOURCES MANAGEMENT PROJECT
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INTER-MINISTERIAL ACTIVITIES
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COUNCIL STUDY ACTIVITIES
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9. 95‘2;5 g%ﬁ&? ﬁg %emnm@‘s AGRICULTURE AND IRRIGATION PROGRAMME

>

AGIGMININARUSIGAE9 ajh
minwnigs Lt muismituijummaumn

igtiias§agging])i

AGUGMININARUSIURG9 /TN MINwnigRn
i&:mn&%smﬁwmmmmﬁjmﬁtﬁisﬁﬁjgmamjﬂa
MSUINNsINIGE99-9v i2gum PUood isi
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The 1% Regional Meeting “Evaluation of Climate
Change Impact on Food Security”

The 1* regional meeting on the Evaluation of Climate
Change Impact on Food Security was organized by MRCS
on 11-12 of May 2015 in Vientiane, Laos PDR, with 29
officials’ participation from, including 5 Cambodian, Lao
PDR, Thailand, Vietnam, and officials from MRCS. The
meeting moved on with the following results (1) reached
the agreement on the scope of the evaluation and report,
including indicators assessment, tools and approach (2)
agreed on the national pilot study, including the scope of
selected area and result expectation (3) role and responsi-
bilities of stakeholders and collaboration mechanisms (4)

agreed on work plan and following next steps.

AG{IHRARUSATN MUK AMItjHAIZS
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9§ EﬁLﬁﬁjﬁﬁSmS‘Eﬁ §ﬁ8ﬁ§[ﬁi—j GIU )4 ﬁﬁwﬁ Basin was organized byMRCS in Phnom Penh on 25 June

5. o - - ~ 2015, with the officials participation from Cambodia,

MSUIANIMISAIIPEMS JEB18: (9) AMANIU

R - , . , - - . Laos, Thailand, Vietnam, and officials from the MRCS.

UIUggig SHMITAN I UMITIN R T AMIY) . . _
v n Y 26 attendants were participated, while remarkably includ-

ing 5 from Cambodia (CNMC, 1 and MOWRAM, 4).The
Hai AL Hif MU RNTUHIGSSW (M) AMAN-  meeting ended with the following views (1) discussed the
Ufmng [lei'ﬁ NEmif ] SH ‘mﬁi] UGG eMIMINI4 general context and guidance on how to create develop-

HATZIRUSIFNGUN (Y ) AMApAmMnENa{gimI

ment scenarios for irrigated areas (2) discussed and agreed

The Regional Meeting on the Establishment of on the development needs and approaches of data collec-

Development Scenarios for Irrigated Areas in the  tion, (3) discussed and reached the agreement on the role,
Lower Mekong Basin duties and work plan preparation.

The regional meeting on the establishment of develop-

ment scenarios for irrigated areas in the Lower Mekong
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AG{IG{REMIMNITIGARIS RS AIN
DRANIEG ANfRiHATESIMNGIZW09D-BOWVO

ARGAVUNG MS INHUNGH HRIUNEMIN

CNMC MSiRRIphgRgMay  Jsnsujinmy
[paghinemi ighnsmseén Shanswy [pagh
UIANS SUHAIUATMINS CNMC GJERGIT
MINITIGHIS UNARU SRS PnIsIigs
w9 i2unn Vo9 sl n)ads WwisaIgnid
MSPRRRYMINISANPIS InYn gni {6 Shil)n
AME BRIV EMINSMRC WO ARGING Su{Hi
s mudgsweuy Agimnsisa) Amapsy
ARMNITRGR{M AN R AN G AN{agsAT g S
GISIUANIUAS MRC §IV09D-WOVO UNTAMS
In 0N ANIMEINT: MINAT M UYRINT I AM]

DM IINUAMAIS{IIS i Eing

Regional Technical Working Group Meeting on
Basin Development Strategy 2016-2020

There were 24 delegates from Cambodia, Lao PDR,
Thailand, Viet Nam and MRCS OSP and OSV Staff
attending the Regional Technical Working Group Meeting
on 21 January 2015 in Vientiane, Lao PDR. Among this
figures, 5 Cambodian delegate srepresenting the
Ministryof Planning, Ministryof Water Resources and
Meteorology, Ministry of Environment, and Secretariat of
CNMC, led by H.E Dr. An Pich Hatda, Deputy Secretary
General of CNMC, were involved.

The Meeting reviewed, discussed and agreed on the
draft of Basin Development Strategy for 2016-2020, after

incorporating with all comments from National consulta-

tions of member countries.

AG{IG NI IENURAGGSAIN
miifusananiinsMitiganial W09H-WOWVO
itifd MRC
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Regional Consultative Meeting on Formulation of

MRC Strategic Plan 2016-2020

Fifty delegations from Cambodia, Lao PDR, Thailand,
Viet Nam and MRCS OSP and OSV staff participated the
regional technical work meeting held on 12 February 2015
in Vientiane, Lao PDR. Noticeably that within this event
H.E Te Navuth, Secretary General of CNMC had led a
total of 8 Cambodian delegates representingMinistry of
Planning, Ministry of Water Resources and Meteorology,
Ministry of Environment, Ministry of Agriculture,

Forestry and Fisheries, Tonle Sap Authority, and Secre-

{
=/

g s

tariat of CNMC.

The meeting was moved on with reviewing, discussing
and agreeing on the draft preparation of MRC Strategic
Plan for 2016-2020.This draft was made in accordance
with the recommendations and comments from develop-
ment partners and incorporating activity program decen-
tralized planning of core function and implementation

works of Basin Development Strategy for 2016-2020.
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MRC #1289 M09 E-

Training Workshop on
the formulation of Socio-economic Database System,
MRC

The Socio-economic Database System team consisting
of 20 people from Cambodia, Lao PDR, Thailand, Viet-
nam and MRC Secretariat officials had been attended a
training workshop on the formulation of socio-economic
database system held on 26 February 2015 in Luang
Prababg, Lao PDR. Of this 5 Cambodian experts from
CNMC and National Institute of Statistics of the Ministry
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of Planning were included. MRC Socio-economic

database system structure, indicators framework system

existing within a respective country data, principle of the
system use via the website, components of database
system, keys of data search, data analysis, approaches of
data sharing and downloading, and database update or
improvement were the major contents of the training
provision and knowledge acquisition. Each country
taskforce agreed to support MRC with available data that

can be updated to the next coming month in March.
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The 21* Technical Review Group Meeting
“Implementation of the MRC Procedures for
Maintenance of Flow on the Mainstream (PMFM)

The 21* technical Reveiw Group meeting on the
implementation of PMFM was held on 24 April 2015 in
Phnom Penh. There were 26 participants from MRC
member countries’ taskforces, Cambodia, Lao PDR,
Thailand, Vietnam and MRCS experts involved the
meeting. 6 participants from the host country were taken
part, Cambodia National Mekong Committee
(CNMC),Ministry of Water Resources and Meteorology
(MOWRAM), Ministry of Environment (MoE), and
Fisheries Administration.

The meeting moved on with reviewing and discussing
over: (1) State and outcome of the practiced procedures
with learning by doing approach of 2011-2015, (2)
Identification of minimum monthly water flows quantity
in dry season in Mekong River for water management
planning and (3) Finalizing 2015 MRC Technical Guide-
lines for carrying out the PMFM.

The meeting had achieved with the following outcomes:

- Understanding progress of these procedures stated

in MRC website, and suggest alternative solution
over the identification of minimum monthly water
flows quantity in dry season in Mekong River
serving for formulation of water management plan
within the basin;
Bringing up with challenges of which require
moving on more with technical aspects before reach
the shared agreement, particularly over the identi-
fication said above; and consent to urge finalizing
the evaluation report on implementation of PMFM
during 2011-2015

Reviewing, modification all technical guideline

papers and inspiring respective country to follow
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up and observe the implementation of the proce-

dures on its website.
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MRC

Meeting with Donor Countries Representatives to
Assess MRC Strategic Plan 2016-2020

CNMC Planning Officers had met and discussed with
experts representing development partners/donor coun-
tries, on 13 May 2015 to assess the MRC 2016-2020
Strategic Plan Paper, at CNMC meeting room. The meet-
ing had understood past experiences gained over the
implementation of the 5-Year Strategic Plan 2011-2015
and other challenges that might have for the next enact-
ment of the MRC Strategic Plan 2016-2020 in connection
with capacity of secretariat and member country for run-
ning MRC decentralization process and considering a
strategy to keep development partners in providing finan-

cial support to MRC.
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National Consultation Workshop on

“MRC Strategic Plan 2016-2020”

T e Iy
- L

A National Consultation Workshop on “MRC Strategic
Plan 2016-2020” was held on 16 June 2015 at Deum

=

Thnaot meeting room within the Ministry of Water
Resources and Meteorology (MOWRAM) chaired by H.E
Te Navuth, Secretary General of CNMC. There were 32
participants, representatives from national government
agencies and institutions, CNMC Secretariat and MRC
experts.

This workshop had reviewed the draft Strategic Plan
in the sense that it shall be responded, reasonable and
consistent to the need of respective country that’s going
to implement.

H.E Te Navuth expressed that he process of formula-
tion of this 5-year strategic plan 2016-2020 has been
consumed much of time while provided broad floor to all
MRC member countries and development partners in
participating and which all wished to see MRC viewed as
more important institution and effectively in fulfilling and
reaching its mandate for the next 5 years plan. He further
confirmed that MRC tasks to be kept centralized in
regional level are the core assignment such as the task of
facilitation and coordination in exercising MRC proce-
dures, transbordary cooperation, upgrading in-house
capability in using their own knowledge tools, regional

flood forecasting, formulating Mekong River Basin
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Development Plan and Management, and assessment of
regional climate change scenarios. Other tasks to be
decentralized to each member country are hydrological,
meteorological and water quality following-up works

while all of these also require incorporating into its

national indicative plan.

BMANAN NN NG ARUTSATN
iHSMIWGAN{ATER (V09D-V010) §tinl
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I MININw iyt amainguAig S{nvHY
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TNUMATSALNANEMIY MRC NSHjWAITNY

Regional Consultation Workshop on
“MRC 5- Year Strategic Plan 2016-2020”

Five Cambodian delegates representing the Ministry
of Planning, Ministry of Water Resources and Meteorol-
ogy and CNMC General Secretariat, have participated in
the Regional Consultation Workshop on the 5-year of
MRC'’s Strategic Plan (2016-2020) held on 17-18 June
2015 in Vientiane, Lao PDR.

There were delegation representatives of the member
countries, and evaluation working group of MRC’s devel-
opment partners/donors in total were 40.

The meeting had moved on with reviewing, discussion
and agreement over the essences or principles of the Draft
of Strategic Plan that the member countries suggested and
while later recommended by the evalution working group.
It also reached an agreement of further action to be imple-
mented in order to enable rapidly finalize the said paper
for submitting to the MRC-JC approval prior to the MRC

Council made ultimatum.
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WgaNpy SHiRSMIAEMNUSNIBAY (Mekong
Adaptation Strategy and Action Plan“MASAP”) igl
GUUMUNG [UI6/is INWMSMIGUIBNpISs A
MUNEH AN AEMISIZITANMUIUGSS GOA
pHIncuminsningmnsGgsaiug Agwins
WRig! SHaIPEMSUgEUMTMSMITINMN
vghiannSHgIMAan miviinShnrsinwgany
sspRamiipigummamnghins ifginumuwn
HYaNU S INUMITIRS MASAPIS [PYNIHH-
YNGR G RPN AR U SN i UTmaim
SUMNWHTEANINAITEAN 88§ {PH(Outline) ITNLH-
min SHIDTGRIMYUFGRISNAM (content) 18
MASAP JUSWIUGUIgMAISINUTAN mifglum:
6§ UGHITATABMININAMASHHUS

The 2" Regional Consultation Meeting on Mekong

Adaptation Strategy and Action Plan “MASAP”

On 11 February 2015, MRCS has organized the 2nd
Regional Consultation Meeting on Mekong Adaptation
Strategy and Action Plan “MASAP” in Bangkok,
Thailand, with total of 40 participants, where as 7 from
Cambodia. The meeting moved on and attaind with:

- International experiences on establishment and
implementation of climate change transboundary
adaptation strategy and action plan in order to get
recommendations for creating MASAP;

- Collection of comments on the draft of policy
analysis framework, timeframe and report outline;
and

- Detailed draft of the content of MASAP including
update timeframe, duties and responsibilities of the

National and Regional WG.
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The 2" Regional Consultation Meeting on the

Climate Change Impact Assessment on Ecosystem in
Mekong River Basin

On 12 February 2015, MRCS has organized the 2

Regional Consultation Meeting on the Climate Change

Impact Assessment on Ecosystem in Mekong River Basin.

The meeting held in Bangkok, Thailand, with 19 partici-

pants from MRC member countries involved, while 4

from Cambodia included.
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National consultation meeting on "The Setting up of
Climate Change Scenarios in the Lower Mekong
Basin

On 4 March 2015 in Siem Reap, CNMC has organized
a national consultation meeting on "The Setting up of
Climate Change Scenarios" to assess the impact in the
Lower Mekong Basin.Attending in this meeting there
were 32 technical participants from CNMC member
ministries-institutions, academic institution and public
research institutions and national facilitation officials of
CNMC concerned programs and MRCS. The meeting was
presided over by H.E Te Navuth, CNMC Secretary
General. In summary, the meeting was ended with the
following results:

- Common understandings of the strategies and experi-
ences internationally implememted in conjunction with
setting up scenarios for assessment the sea level rise
and climate change;

- General understadings of comment and input strategi-
cally suggested by the “Climate Change and Adapta-
tion Program” and output for setting up the climate

change assessment scenarios in the Lower Mekong

"-Pf
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Basin;

- Sharing lesson learned and experiences in relation to
the topic of setting up the climate change assessment
scenarios in adaptation planning for the Lower
Mekong Basin. In the near future, a planned discussion
meeting on the agreement over the shaired scenario
setting up for LMB region amongst MRC member
countries, Cambodia, Lao, Thailand and Vietnam, will

be held.
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The National Consultation Meeting on the Climate

Change Impact Assessment on Ecosystem in Mekong
River Basin

On 5 March 2015 in Siem Reap, CNMC has organized

the National Consultation Meeting on the Climate Change

Impact Assessment on Ecosystem in Mekong River Basin.

In total there were 31 technical participants from CNMC

member ministries-institutions, academic institution and
public research institutions and national coordinations
of CNMC concerned programs and MRCS. The meeting
was chaired by H.E Kol Vattana, CNMC Deputy Secretary
General.

The meeting moved on with reviewing, discussing and
collecting all comments and suggestions and reached the
agreement at national level where the scope of climate
change assessment on ecosystem in the Mekong River
Basin was and collectively identified indocators and other
important ones for functioning the assessment tasks and
jointly accomplished outcomes, understandings and
agreed on the Climate Change Impact Assessment on
Ecosystem in Mekong River Basin.

- Communally understood and agreed over the
selected indicators and their significances for the
mentioned assessment above;

- the Climate Change Impact Assessment on Ecosys-
tem in Mekong River Basin is the most important
components amongst many others’ of climate chage
assessment on water resources and on other assets
that related to water in Mekong River Basin;

- All comments and suggestions at national level will
be incorporated for the short upcoming regional
discussion meeting amongst the four member
countries of MRC.
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Regional Consultation Workshop on The Setting up

of Climate Change Scenarios for Lower Mekong
Basin

“The Setting up of Climate Change Scenarios for
Lower Mekong Basin” - a title of the regional consultation
workshop - was organized and held on 11 March 2015 in
Hanoi with 40 participants of MRC member countries,
whereas 7 delegation from Cambodia (CNMC, MOW
RAM, MAFF, MPWT and MOE).

The workshop progressed with revealing all comments
and suggestions obtained from the national consultation
meetings and the CCAI Program response and at last
reached agreement on the climate change suggested
scenarios for LMB for use in climate change impact

assessment.
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HQBHH near-term future (2021-2040), medium-
term (2051-2070) and long-term (2081-2100)
- IIAMIHAIZISMUGIZIURY (BDP2 future

development scenarios)

- I AMIMUUMMUMA A 10658 € 18-

u

nm?ti; (3 emission scenarios(L, M, H) x 3 patterns
of change (wetter, drier, increased seasonality))
gﬁ(.ﬁﬁ RCP4.5 Siisea level rise scenario for Viet-
nam

- osminwnigsgsmoinuigigih S vt
AAMRNUISY N1/ AT MIMITYTAT Council

study, WUP and IBFM
- IRAN{FYIR AT UNWHIYS 1) SWAT (for nutri-
ent and sediment), 2) IQQM, and 3) ISIS (for
assessment of salinity intrusion in Mekong delta)
The 1* Regional Meeting on Climate Change
Impact Assessment on Hydrology

The First Regional Meeting on Climate Change Impact
Assessment on Hydrology was held on 12 March 2015 in
Hanoi, Vietnam. Attending in this meeting there were 27
participants, includes 4 women, participants of MRC
member countries. 4 delegates from Cambodia, technical
officials of CNMC, MOWRAM, and National Climate
Change and Adaptation were also attended in this
meeting.

The meeting progressed highlighting with the extent
of hydrological assessment (preliminary result of flow
regime and salinity intrusion) and collected, compiled the
feedbacks and suggestions and agreed on the extent of
climate change impact assessment on hydrology. The
meeting has met key achievements such as:

- Geographical scope including Upper Mekong River

Basin (Chana and Myanmar): A) CCAI in collabo-

ration with IKMP on data and information of
stations and data used, B) data of Upper Mekong
River Basin is a concern;
- Hydrological assessment temporal scope is between
2021-2040,
medium-term (2051-2070) and long-term (2081-
2100);

1985-2007 and near-term future

- Mekong River Basin Development Scenarios
(BDP2 future development scenarios);

- Climate change scenarios suggested 9 [3 emission
scenarios(L, M, H) x 3 patterns of change (wetter,
drier, increased seasonality)] also plus RCP4.5 and
sea level rise scenario for Vietnam,;

- 38 assessment indicators were proposed and need
to be more discussed in particular on the Council
study, WUP and IBFM tasks;

- Proposed approach for assessment: 1) SWAT (for
nutrient and sediment), 2) IQQM, and 3) ISIS (for
assessment of salinity intrusion in Mekong delta)
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The 2" Regional Consultative Meeting on
Climate Change Impact Assessment in Mekong
River Basin

The 2" Regional Consultative Meeting on Climate
Change Impact Assessment in Mekong River Basin was
held on 18-19 of March 2015 in Phnom Penh capital city,
and in whole attending with 57 expertised officers (12
women) from MRC member countries, Cambodia, Lao,
Thailand, Vietname, and skilled officials from related
programs of MRCS and officials from Genral Directorate
of CNMC. This meeting was chaired by H.E Kol Vattana,
CNMC Deputy Secretary General.

The meeting sessions had been moved on with reveal-
ing and discussing on: 1) the progresses and procedures
updated and timeframes as well for assessment in the sake
of strategic development and adptation action plan; 2)
Assessment report format; 3) the progresses and prelimi-
nary result of the 7 components of Climate Change Impact
Assessment in Mekong River Basin. In summary this
meeting ended with the following outcomes:

- Conceptually understood and agreed over the

strategic and timeframe impact assessment;

- Conceptually understood and agreed over the

assessment report;

- Provided comments and feedback on the progress
and preliminary result of the 7 components of
Climate Change Impact Assessment in Mekong
River Basin;

Climate Change Impact Assessment in Mekong
River Basin will support with significant data and
information for strategic development and adapta-

tion action paln to climate change in the basin.
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National Consultation Meeting on Drought Man-

agement Action Plan 2015

On 11 May 2015, the National Consultation Meeting
on Drought Management Action Plan 2015 was organized
by CNMC in Kampong Cham province with 25 partici-
pants from concerned ministries and institution
attended.The meeting held under the shairmanship of H.E
Long Saravuth, CNMC Deputy Secretary General. This
event highlighted the overall process of JAIF project pro-
posal and the draft of JAIF workplan that was approved
by MRC-JC, moreover it also moved on with discussion
and agreement on the action plan of draught management

and its budget plan at national and regional level for 2015.
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NFEVV-BUM BBHN NVOIEIVANTMINS
AAN:AYMIGIIUARIY UG MaNMIRATS a36
miusinwmindnamaisminwaigmain
i UMM SHnNSHIBUTIMATURY (Social
Impact Monitoring and Vulnerability Assessment-SIMV
A) TRV 9 G ISTIIATMINS MRC [TR{HY
g WisagNi9 msmIn N guEINn Wy
gRIPIs uMAMinGgs99juT B{§ngMmMs
Ggsomju snnignansmMamfn [paghinsmidy
MENOMINANE SIMVA SuB[§ 5.0.6.6.69 M
anan ms finlimiwnsi8njigihinsans
ARSI ISINWMIANGIMIgHBRAIINT SIMVA

Sumi ) USINWMIMANAME  MIVANUAM

gomminnmian mimnggSwiamIvRNw
iwaih ShmiggiguninfimnégSwmys
BUGMMINANEY MUGHUIENS s NSni]
SHAMANNIBTSUNMYWESSITATNMMISH
MSGGUBRIENT AT A UIR U YINWwminAig
MUUIS S YW IS0 SIMVA 4

Regional Workshop on Social Impact Monitoring

and Vulnerability Assessment(SIMVA) Reporting,

2014 at National level

& > R e

“Social Impact Monitoring and Vulnerability Assess-

ment(SIMVA) Reporting of 2014 at National level”’- a title
of 22-23 January 2015 regional workshop organized by
MRCS in Vientian, LaoPDR. 16 officials from MRC
member countries were attended, including 3 from
Cambodia, Institute of Statistics (Ministry of Planning),
SIMVA National expert and CNMC officers.

The meeting progressed with reviewing key points of
SIMVA survey report and of national reporting, training
on data analysis and statistic intepreting for national
experts, and providing advanced data analysis toolto
national experts. In this light, the meeting actively
reviewed and discussed over the experts’ presentation and
obtained feedbacks for improving SIMVA report of

respective country.

AG{IGINNG & IGATANN: ANEMIUAURA
iSHYiGuIAN SIBATRAN: RYMISIZIHAY

5" MEETING OF THE STEERING COMMITTEE |
OF MRC ENVIRONMENT PROGRAMME ) _

31 March 2015, Vientiane, Lao POR
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ARG drvaTAnn: AR EmItnpRvRis
AYIRUTAN SIUAT MRC (HinSif]usnigimoists
5 Wood islGpu)uts [iswgpiwmemi
HUMMGUITNAMAHAGH anGSmANgERNvTAM
wigunaninge Susfiunimins Mre
msbgsma Juq BIFAYM  odjuisMsinmy
(aghuians (inghnsmsin Sugnlwe Shuf
Af.sung  Aguimsdinfiminwnsnsng
AMANTEN UgBuismisinnyinuians MWy

wHibnéc san:ApEMIGnPRvAMInAnmI

ATBUAITY U ST MIGH G IAMBUAM DI AIth
vminghminginngli migunganams Sams
AEUEUATNT PV0o9E SuMINSn] Sugnims
IS AN SMASTIMIU AT

AGIIGMNSUIPBIGRATGNSY JuNS:

- SARIIRIgIS maismidinAimingia
mwigwisanapimidnpiog g
FV09G WA AMBNGHUIMUEY
ANSUSIEMIMBMSHnASnjAnnmn§n
mSmﬁUmﬁﬂﬁm WMIAN Social Impact Moni-
toring and Vulnerability Assessment (SIMVA)
1616 MRCS Website MSIJuGminIfiand
A B RIH a0 SIS o Shms]uthnans
gagjs s St AN aninAnN iRy

- msanmnigimnranamuminiinnsivigs-
1680 flj[jtﬂili Protection of Human Health and
Protection of Aquatic Life inisinemivs
ARMNIGTAN M NF B AN AT UTGWQE]

- msaRM NGRS MU uGMIGRNANT
NG ERA SHMSGUIEMAASMINI

Council Study SHIMBUIGHUIMUEGMS
ﬂ[ﬁﬁ ﬁfﬁijmﬂﬁﬂli Water Quality Laboratory
MSIFMINNGINWMILANIES 4G ngy

MINABEMI

-
T it ¥ 8 PTERS OFy |
Y A

5% Meeting of the Steering Committee of MRC

Environment Programme

The 5" Meeting of the Steering Committee of MRC
Environment Programme was held on 31 March 2015 at
Vientiane, Lao PDR, entirely with 35 representatives from
ministries, institutions of the 4 member countries and
MRCS officers. Five Cambodia representatives from
MOWRAM, MoE and CNMC were included.

This meeting reviewed and discussed the environmen-
tal program implementation results obtained after the 4™
Steering Committee meeting had been made, and
reinforcement the facilitation and cooperation amongst the
member countries in carrying out the program. It also
worked out on recommendations and direction for 2015
and condition of the program budget. The meeting
produced with major outcomes including:

- Remarkably progress of the program implementa-
tionjust after SC meeting in 2014, under the Main
Outcome 1, such as continue following and moni-
toring water quality, uploading the Social Impact
Monitoring and Vulnerability Assessment (SIMVA)
Report into MRC Website, identifyingBiodiversity
Monitoring Indicators and developing the concept

paper and wetland inventory technique;

D
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- Jointly approved technical guidelines paper for
Protection of Human Health and Protection of
Aquatic Life, but not yet agreed over the geograph-
ical scope for TGWQE;

- Agreed in developing the pilot study for ERA and
involved in Council Studyworks, and under the
Main Outcome 4, built the capacity strengthening
for Water Quality Laboratory (WQL) and printed

out reports, publications and involved with decen-

tralized tasks.
oMM IENB IR AMATIGAMS
inwMIAANAMAISMIMBMSABTMHE
ShminwRIEMAMBEINIE@S (SIMVA) MV09G

>

igfoe igwan ;W0 9d 1Slisfia]uny M1S
MGG man M IUIRnAnE s
imasnwmindAmaismimshsisut:ma
R SUMINWHIEM NN (SIMVA) NV0
9¢ INWH SMIGITUAM{PAGH antsmang 84
BIRIUNEMINS AAN:AYMIGIZITAY T}
amananmSpiinisliimumitnasnngny
i M HEIUNGEMI 5.6.6.5.0 Sumsdindimg
TIWNS AMAPIGIRGRIMBINWMIA AN
SIMVA V09 G8HE §AIMSMIG U MILNT IR
AIATE HHY O M AN MITR S AUMmU
INWMIMNZIRNEH SIMVA ;D096

The National Consultation Workshop on the Draft

of Social Impact Monitoring and Vulnerability
Assessment (SIMVA) Report 2014

On April 9, 2015 in Siem Reap province, the National
Consultation Workshop on the Draft of Social Impact
Monitoring and Vulnerability Assessment (SIMVA)
Report 2014. 27 participants from relevant ministries and
institutions, and MRCS officials were participated. This
workshop was presided over and led by H.E Te Navuth,
CNMC Secretary General.

The session was moved on with active discussion over
the draft of SIMVA report while comments and feedbacks
from participants to improving its production quality were
shared and at the end the national report was finalized for

2014.
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winnighighinaimins
(MRCS) 91ig§0a igisan HUo9d 1SI{pisaigi
TN WM SMIGUBNTAMTIS M amEnanc 81

AN AYMIGIZIURAY

BRIV EMINS nOn:AymMIgIgienay 658 9C]u
Ui BRNRGMNSG3S iU

ARG RS HINIMINW NS § v RIAN S
BUERGMMINAME EuiGuShonviiuRumi
SumsguminnimimsinAomig:  1fg]
GEIMSSIUGRN S imidlinmsinngn {4
msimapiiiniimismingn;  Sumngmiin
mﬁimiﬂ? Standard Operation Procedures (SOPs) S
Quality Assurance/Quality Control Manual (QA/QC Man-
ual) 16476 g UM S SRR ANIGWIG I AM NN {PIG /0

MaTEH

I

The Regional Coordination Meeting of
Environmental Program

The Regional Coordination Meeting of Environmental
Program was held at the MRCS, Lao PDR, on 24 April
2015 with 18 participants from riparian countries and
MRCS officials including 4 participants from Cambodia.

The meeting was moved on 1) giving instructions to
the national experts who just started working and provide
guidance on the implementation to achieve the outcome
and expected objectives 2) discussing and reviewing the

process and improve Standard Operation Procedures

(SOPs) and Quality Assurance / Quality Control Manual
(QA/QC Manual) to have a document which agreed by the

riparian countries.

Ag{pGlivRAtESAINMINwHTgHLGm

mnspiiniglisiag)uts wisargni inwmsmi
HIMMGIBAEAMAHAGH aNTSMANSURNTAM

W~ v

wisniiumamingue  Suejfiuaimins
RAN:AYMIGIGINANAIU0E JU TNIWE|FBRIAYEN
08 06{U 9 BFAYMHS 081U HRSIMW ARGHY
AU ig)91 BRI M 6.0.6 6.8 Sauj§aamy
peghtismsén ShenlSwy aghuians igmu
HUSUISHAgURGRY IMUBN SHisang §h
BlRpUAGLHAMEngIEuIansiss.6.6 v
AspRmspinighihwnsimin Shumuimi
IR SMIMINIS  THEIA SHMSSGIUIUR
UG § ¥ MITN S min§iHin s miminiis

TbEIA“
Special Regional Meeting on Trans-boundary
Environmental Impact Assessments (TbEIA)
On 26 May 2015, a special regional meeting on Trans-

boundary Environmental Impact Assessments (TbEIA)

@
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was held Vientiane, Lao PDR, with 25 participants from
riparian countries and MRCS officials. The team of
Cambodia, 5 delegates of MOWRAM, MOE, FiA of
MAFF and CNMC National Coordination Environmental
Programled by H.E Kol Vatana, Deputy Secretary General
of CNMC was included in this meeting too.

The meeting progressed and ended with discussion and
finalizing the work plan of TbEIA and obtained feedback

and guidance on the implementation of the work plan of

TbEIA.

OMANANG AN TAMRAT AT E]

uijsmimniinivasj§u§itianndain
ISO/IEC17025 SHH{§iMiias ISO/IEC17025

W09 d igligfia]sny
BENA mmSiﬂUﬁﬁjmﬁj‘lﬂj‘l

=

jﬁiﬂsmiﬁjﬂjuﬁiﬁﬁIHLS

AN:fiy
AN UAMA B mﬁtﬁ

ISO/IEC17025 SUR{PIMITU 1SO/

=

TuTansinunwing iy nns

e

L

igi$ HRTUNHMIN #.5.5.U.0 1 WHN SMIHIM M
GjEIG]§ WA St Aty Shminigigis
pagaasmsin ShenfwulShe§nwnnsgn
S yMItuUTANSIS{RANUTANS B]§R.6.6.4.1
SusRisiuaimimnsmre 6§89 €109 M
IS SN Righinwmnsgnsinn: i an
NgRhwnigtam Shosanpi

bl

ISO/IEC17025

I UmMIAATS AN 1SONECI7025 Sty vifinag

netnnhsSinann S

N ationlal Training Workshop on the Lab Knowledge-
Based Improvement and Need of ISO/IEC17025

The National Training Workshop on the Lab Knowl-

edge-Based Improvement and Need of ISO/IEC17025
was held on 23-24 of June 2015 at Siem Reap province.
This workshop was hosted by the Cambodia National
Mekong Committee to improve knowledge and awareness
based and the needs of the laboratory officers on the
ISO/IEC17025 of Environmental Program.

The event was presided over by H.E Mr. Kol Vatana,
CNMC Deputy Secretary General and participated by 19
officers of Hydrology and River Works Department
(MOWRAM), Pollution Control Department (MOE),
CNMC and MRCS.

The trainees of this workshop can benefit with the
knowledge of ISO/IEC17025, the Principle of ISO/
IEC17025 Standard,

and the laboratory practice,

instructedand guided by the Skills Assessment Expert.
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<bﬁ§§§iﬁéiﬁ9§9ﬁ)éi§§@%jﬁi Séﬁéﬁé FLOOD MANAGEMENT AND MITIGATION PROGRAMME>

AG{EHAMIENURINAMARN insmiigmn D IMSAwisHNRRFRGSS
ANUMIHSIRRIINNATRNEATSS ALMIRT RN BN AN G U U UG § AN{Ad
[PURREnGSStY
¢.mifuGiginsentdssSuimaniwgm
AU MIHSIRIRSMITg:
National Consultation Meeting on Action Plan for
Implementation of flood Management Project
The Cambodia National Mekong Committee, on 3
3 = %8 April 2015 in Phnom Penh, hosted the National Consul-
sﬁgﬁ om igivan gﬁ Bo9H ISINGMm §rjm f1 tation Meeting on Action Plan for 2015 Implementation

ﬁm :ﬁmﬁmjm%gisiﬁﬁh ﬁﬁm m Siﬂﬁésiﬁﬁ{)ﬁﬁ Of FlOOd Management and Mltlgatlon Program ThlS

- e e . meeting was chaired by H.E Long Saravuth, Deputy
M{MIUNTUNAMERIN ITSMIFIHYEMAI{INU )
Secretary General of CNMC and attended by officials of

HSINAUMWOo9d isnyIR[AUTHY SUMRATSWITM:

concerned ministries - government institutions and

grfssq Aniplis: AASHMWNASHY §jh ANNIG officials of the Cambodia National Mekong Committee,

paiuafimig aan:apimimigigisapnym and Mekong River Commission Secretariat, with 20
b = > .. - participants in total. The meeting was reviewed and

Shmsmiguisiv|§unipah aptsmangsy

thoroughly discussed over the action plan to be
ARNAMGMIMHGIZIHHANRYM SﬁﬁLﬁiSiﬂjm—

implemented its 8 core activity works following as:

BMINSANN:AYMIGIGIUAY AIfuGSS VOJUd s 1. Trend of today and future flood condition in the

wimsisnShimapninnigiidicsmiangma context of climate change;
2. Pilot project on flood vulnerability reduction;

ISMINIYIGSS ¢ IRNRiHSIRIN: UM Ss

(98]

Define the future development within lo-lying
9. MIAANHSIUHAN:GRATSSURUJS SHHNAN plain;

fjﬁ Ui G%LU‘[__’LJ UMMM 4. Future of flood regime;
Y. AN ANRIY ﬁ:jﬁmim flﬁjﬁ WA NN Wk 5. Today and future flood damage estimation;
s o 6. Future Food Risk;
TNWSHNSS . . )
7. Pilot project study for preparation of flood manage-
m. MIRANTHAFAGR iSmiHﬁfﬁjgﬁ HUSNIY ment strategy; and
(:;STU 8. Flood mapping and discussion over mechanism to

G HARRISIGIeRE S jointly implemented the plan.

. MIRANASIMNGE NG iwumnminA§n
HeSUGUjs ShHA



a - P
SAISNSAAN: AN GAINA $IITARAYN Cambodia National Mekong Committee Magazine f@ \

? /
g ga

o

AG{IRILASVBIsSHAN: MptAEuNYIE  nygi9 AopgmsiSnjibigismaisminginng
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MUNIBSVE i2gum MBO9 gigiinuumants The 26* Coordination Meeting on the Flood Risk
Reduction and Management Program

AAN:AMIgIgIUAN NS Us A Hidn §udis
o - . The 26" Coordination Meeting on the Flood Risk
AN ﬁjLHUﬁJ'LB;ﬂjﬁij?ﬁLﬁU[‘ﬁﬁ SUMAURWifMe

Reduction and Management Program was organized by

FAUSS Tyl Sﬁjiﬂjf?{jﬁmmsmiﬁﬁfﬁﬁﬁ?ﬁSﬁ MRC in Hanoi, Vietnam on 29 May 2015 to review on the

IESMIMNUMIHSINANAV09E-W09D Tt

progress of program implementation and plans for 2015-
mIsmig mgﬁﬁﬁLE by mn fiam AN Egi- @ﬁ 8 5@?1- 2016. This meeting attended by experts representing
mey § i ‘H"Lg 1A E‘ mi @ S HAN:AYMIGIZIUR t'] ministries - government institutions and officials of the

ﬁjjﬁ{j Qga 'lg 'lg 54 Trm m%gjﬁ MM NEn ﬁ 8y m Mekong River Commission Secretariat with total of 22

o @ o ' rticipants, including 4 from Cambodia tact headed b
NSHSR0GIY MUMIRASHUA ﬂﬁaﬁﬁ 943 - participants, including 4 from Cambodia tact headed by
- . - - H.E Long Saravuth, Deputy Secretary General of CNMC.
ﬂiﬁ HAETU M ISAANANEIMIMNGFISIHHY

<C7]. 5 SHESRBBRS FisHERIES PROGRAMME >

o

AMANMNUIGHISRRMARNLSANAGIRY  igie-90isny: muood isismufinhny

ShiRigjHnn BSMIY UG O M AN WNUIGHIS N AMALN G-
' ANRITAUTAY SUHATGIN IS TS MM
GBS MG N UG UGS ARIRY IMPD
Shisang Shmuigigany Shu[§iiah apts
mingdgeme ju9 MUGHUHPPENSAAMAD
IMUMIANIIGRENUNRANIWGAN( SHMS
BRIt S aN{isie i unmingimd N8njuigy
HAREMAMAMEMATSMIMBM SIS AN G RY
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National Technical Workshop on Strategic

Management and Fisheries Development

The National Technical Workshop on Strategic
Management and Fisheries Development was held in
Kampong Cham province on 9-10 February 2015. Attend-
ing to this workshop, there were35 officials from Fisheries
Administration of MAFF, Tonle Sap Authority and other
involvedministries and institution. As a result, the entire
workshop principally had agreed on the draft of strategic
paper and suggested international experts to severely
check out prioritized activities of fishing captured moni-
toring and build up aquaculture capacity of local fish seed

for a basis of the draft modification.

AG{IG{REMIMIVIGAIS ATATN
RiNNS{IAG NI

o

m%g’g@s i8Ry: §IV09dE B{§ 5.60.6.6.7 M8
grupspRgEHEMENIUIgRg R finngh
BB TGRS EY]0Sn] SuusSnin
IHSMI W09 ITAITE ML TN
Technical Working Group Meeting on Fisheries
Reform

Two officials of CNMC have participated in the Tech-

nical Working Group Meeting on Fisheries Reform heldon

19 February 2015,at the Fisheries Administration. The
meeting aimedto examine and approve the 2015 Fisheries

Administration's plan.
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The 3"Trans-boundary Management Working
Group Meeting Prey Veng-Dong Thab
The 27 officials, members of the Trans-boundary

Management Working Group of Prey Veng, Cambodia and

"-Pf
Cambodia National Mekong Committee Magazine L @

Dong Thab, Vietnam attended and coordinated within the
3rd Meeting of Trans-boundary Management Working
Group held on 4-5 June 2015.Cambodian participants
were representatives from FiA (MAFF) and PreyVeng
local authority. Three issues were collectively agreed to be
the main key options for discussion.Identification of
communal fisheries management, 5.7KM length of the
project implementation along TonleTochriver was the spot
of the shard management. Moreover, the meeting also
agreed to adopt the existing bilateral gathering mechanism
of both provinces, at provincial level (once a year), at
district level (twice per year) and at commune (once a

month)- a shared management mechanism.

<Gﬁ§g§@j§9&5€§§mﬁﬁj§éﬂ INTEGRATED CAPACITY BUILDING PROGRAMME >
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Welcome 104 ™ Anniversary Women Day, Jointly
Celebrates By CNMC

Two days in advance, on 6 March 2015 Cambodia
National Mekong Committee (CNMC) celebrated a
welcomed gathering for 104™ Anniversary Women Day in
Kampong Cham city. Presenting in this event, there were
representatives, gender in charged officials from allied
ministries, government institutions and officials from
CNMC, totally 35.

Amicably talking to people H.E Te Navuth, Secretary
General of CNMC said this gathering was to enjoy this

Anniversary occasion and reminisce the collaboration of
14 years with membered ministries and government insti-
tutions but also to uplift understanding gender perception
and mainstreaming into any management and water
resources development in Mekong River Basin. For
dynamic power in water resources development in all
cases, both male and female are potential might to fill up
each other for sustainable and ever last development
within the agreement framework 1995, he added. More
precisely stressed over to that, H.E Te Navuth said about
Cambodian constitution exactly stated the equal principle
of men and women. Cambodia Rectangular Strategy
Phase 3, within direction 4 also declared re-enforcement
of national policy implementation and gender equality
defined the human quality strengthening and women
condition empowerment, known as a backbone of national
economy and society, while transforming youth power
into the vital driving/dynamic force for any development
sector.

Within this context, MRC has its own gender policy to
deal with gender equality issues in water resources devel-
opment and other relevant assets of Mekong River Basin
in sustainable ways and in better lives along Mekong

River areas.
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National Workshop on Evaluation the Progress of

Junior Riparian Professional Project "JRP"

&
On 30-31 March 2015, in Phnom Pros Meeting Room

of Kampong Cham province, Cambodia National Mekong
Committee (CNMC) organized a National Workshop on
Evaluation the Progress of Junior Riparian Professional
Project "JRP"), under the chairmanship of H.E Long Sar-
avuth, Deputy Secretary General of CNMC. 35 partici-
pants from officials in charge of HRD, line ministries,
government institutions, former JRP who were alumnus
of MRCS and officials of General Secretariat of CNMC
and JRP project evaluation team from MRC Secretariat,
were attended this event.

This workshop was accomplished with progress report
which provided by working group who accountable for
integrated capacity building programs of JRP application
project, challenges, lesson learned, experiences and op-
portunities from the said-project and came across brain-
storming so JRP evaluation team could collect all
recommendations from this workshop and use them as in-
dicators for implementing JRP activities project in near

future.
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Workshop on Knowledge Sharing on Gender

Mainstreaming in IWRM

“Knowledge Sharing on Gender Mainstreaming into the
field of Integrated Water Resources Management
(IWRM)” — a topic of the workshop held in Kampong
Cham province while 30 government officials whose
works dealing with gender responsibility, from relevant
ministries, institution and CNMC attended. The workshop
was officially opened and led by H.E. Dr. An Pech Hadha,
Deputy Secretary General of CNMC.

The contents of this workshop included: 1) inform all
participants the implementing results of gender
mainstreaming activities of CNMC multiple capacity
building in 2011-2015 and further direction for 2015; 2)
provide forum for sharing knowledge, lesson learned and
experiences obtained from practicing gender
mainstreamed into IWRM in specifically and other sectors
related, and accept recommendations from contributors as
well.

The outcomes of this event were: more understand

D
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clearly a significant policy and mechanism to escalate
gender equality in Cambodia, gender mainstreaming into
water resources sector, experiences in policy implemen-
tation, gender strategic mainstreaming into fisheries
sector, rural water supplies and hygiene, gender main
streaming into the Ministry of Planning and case study
about the role and gender matters of water resources sector

in Kampong Thom, Siem Reap and Banteay Mean Chey

't el

provinces.

Also in this occasion, with collaboration from
Kampong Thom PDOWRAM, trainees had opportunity
to visit Stung Chinit Irrigation Water User Community to
follow and learn the management and agriculture water
use works and mechanism related to gender mainstream-

ing into water management sector.

<§. RS g%iﬁé Lﬁeﬁémsée%smsée INFORMATION AND KNOWLEDGE MANAGEMENT PROGRAMME >
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Regional Technical Workshop on Monitoring Water

Flow and Sedimentation Rate in the Mekong Stream

D
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The Regional Technical Workshop on Monitoring
Water Flow and Sedimentation Rate in the Mekong
Stream was organized and coordinated by representation
of MRCS with 19 officials representing affiliated min-
istries and institutions of member countries and working
group of MRCS. This workshop held on 30 March 2015,
in Laos PDR. Four Cambodia officials representing
MOWRAM, and National Coordinator for Knowledge
and Information Management Program of CNMC were
also included. This workshop delivered participants with
the awareness and knowledge of how to use the tools for
measuring water flow and sedimentation rate within 17
stations along the mainstream between 2014 and 2015.

Data quality monitoring and rapid decentralization
process consideration was the key challenge in this assign-
ment as technical staff capacity and resources of the mem-
ber countries are limited. Principally, the workshop

shared-agreed on further improvement of approaches for

monitoring this works better in late 2015 and suggested |

of verifying the use of method by individual country, fol-
lowing and checking on the main affluent of rivers and
building up on skilled capacity of staff currently in imple-

menting the assignment as well.
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The Regional Training on Management Information
System of MRC

The Regional Training on Management Information
System of MRC held on 7-8 April 2015 in Siem Reap
province with 25 officials of government associated
ministries and institution membered countries and MRCS
participation. 4 officials of Cambodia including CNMC
IKMP National coordinator, National Expert, CNMC
official and MOWRAM official attended in the training.
This training provided technical concept to improve MIS
of MRC and to illustrate this system that divided into 4
categories, managerial administrator, internal user,

commercial user and public user.

S
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Training Workshop on Hydropower Safety

A Training Workshop on Hydropower Safety, under the
programme of sustainable hydropower was held in Laos,
PDR from 23-27 March 2015, with attendance of 45 par-
ticipants from relevant ministries representatives of the
member countries and the MRC staff included 8 from
Cambodia. H.E Long Saravuth, Deputy Secretary General
of CNMC was the head of Cambodian team and accom-
panied by his member from MIME, EDC, MOWRAM,
Tonle Sap Authority and technical officers of CNMC .
The key following views of this workshop highlighted on:
Network of dam;
- Basin management and flood diverted way;
- Hydrology and irrigation analysis for dimension of
dam construction; and
Hydrological risk analysis and evaluation for its

safety.
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The 3¢ Regional Consultation Workshop on

Determination of Ecologically Sensitive Sub-basins,
(MRC-ISH)

The 3rd Regional Consultation Workshop on Determina-
tion of Ecologically Sensitive Sub-basins, for sustainable
development of hydropower on tributaries (ISH 01) held
from 7-8 April 2015 in Vietnam under the leadership of
MRCS representative, with 40 participation of officials
representatives from relevant ministries and institutions
of riparian countries and MRC staff. 7 representatives
from Cambodia, headed by H.E Long Saravuth, Deputy
Secretary General of CNMC, were included in this said
workshop as well. Cambodia delegation representatives
were from the MIME, FiA, MOWRAM, CNMC, National
Exerts (ISH1 and ISH2).

This workshop provided with creation of tools for
planning and management in order to identify the
hydropower impact and do protection against ecologically
sensitive areas, enable sustainable hydropower in long
perspective, while mitigate and/or minimize environmen-
tal and social impact, in the meantime, with maximize the

economic benefit if hydropower scheme is developed.
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Regional Consultative Meeting on the Development

of Guidelines for Multi-purposed Evaluation over
Hydropower Project

A Regional Consultative Meeting on the Development
of Guidelines for Multi-purposed Evaluation over
Hydropower Project (ISH02), of sustainable hydropower
programme was held from 9-10 April 2015 in Vietnam,
under leadership of MRCS representative and with 40
participants from relevant ministries and institutions of
the member countries and the MRC staff, while included
7 from Cambodia.

H.E Long Saravuth, Deputy Secretary General of
CNMC, the head of Cambodian team in which it includes
representatives from MIME, FiA, MOWRAM, CNMC
and other two national experts in charge of ISHO1 and
ISHO2. The meeting progressed on with demonstration
the result of Sre Pork Case Study and updated
Hydropower Planning Support Tool (HPST), which this
tool is used for conducting socio-economic and environ-

mental assessment.
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ismﬂﬁiﬁﬁﬁjéﬁi[ﬁ] 4 ISH0306 The workshop was moved by discussing the initial

report while it moved on with providing guidelines, better
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performance measures of impact mitigation for the
sustainable development dams in the lower Mekong basin

and tributaries.
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Workshop on Sustainable Hydropower Project
ISH0306
On 21 May 2015, 38 including 9 from Cambodia,
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hydropower project ISH0306.
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National Training Workshop on RSAT in the context
of Sustainable Hydropower

The Cambodia National Mekong Committee (CNMC)
has organized a two-day National Training Workshop on
RSAT in the context of sustainable hydropower on 25-26
May 2015 in Siem Reap province. Attending to this work-
shop, there were 27 officials from government ministries,
institutions, affliated technical departments of Pursat
province, CNMC and MRCS. H.E Te Navuth, CNMC
Secretary General and chair of this event confirmed that
CNMC has been carrying out a regional cooperation on
water resources and related assets in the Mekong River
Basin in the sustainable development manner. The training
workshop on RSAT is a vital part of sustainable
hydropower program to follow up, monitor and measure
the progress as a basis for considering, improving today
and tomorrow hydropower within the sense of more
sustainability, providing with a clear framework for
consultation, while awareness raising and capacity build-
ing included. RSAT opens floor for collaboration of
sharing, exchanging lesson and experiencing. It
complements to MRC mission and implementation of
1995 Mekong Agreement.

The result of this workshop includes: elevation of
RSAT awareness in the context of sustainable hydropower
in river basin, where it has been engaging within the MRC
framework and in the 4 riparian countries, Cambodia,
Laos, Thailand and Vietnam and while all agreed to use
the RSAT tool for a pilot study case by practicing it in the

lower part of Sre Pork river basin and in Pursat river.
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Dissemination Workshop ( IWRM Initial Project
Implementation) on Trans-boundary Fisheries
Management on Mekong and Sekong Rivers of

Cambodia-Laos

A Dissemination Workshop of IWRM Initial Project
Implementation on Trans-boundary Fisheries Manage-
ment on Mekong and Sekong Rivers of Cambodia-Laos
was held in Phnom Penh, on 2 January 2015. This work-
shop was presided over and given a welcome remark by
H.E Nao Thuok, RGC delegate and in charge of Fisheries
Administration. Attending in this event, there were 32
officials of CNMC, FiA, Kratie, Stung Treng and
Kampong Cham contentment and civil society represen-
tatives.

In the start, His Excellency Chairman expressed his
profound compliment to CNMC who supported and
coordinated in formulation the project and to MRC
through IWRM Project that provided financial support to
this workshop, particularly to World Bank who is the
donor of Mekong IWRMP. He also stressed that the
cooperation of Cambodia and Laos, on trans-boundary
fisheries management of both river basin, will achieve
their vital goals and objectives for better management,
development and governance of fisheries, water and basin
related resources as well as provide good opportunity for
both countries to exchange information, experiences and
additional knowledge of scientific scheme from each other
over IWRM and trans-boundary fisheries management.
Moreover, this project achievement will be a strategic
consideration and good opportunity for capacity of
human, institution, knowledge and experiences improve-
ment, both technical and legal aspects amongst national,
sub-national and other stakeholders of both countries in
more effective and sustainable manner for the most benefit

to people and environment with the efficient use of water
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resources and other related assets in the river basin.

The workshop ended with dissemination of the kick-
off the project at national level where ministry’s represen-
tative implemented it and line institution acknowledged
the consultation of participatory project implementation

process with effectiveness and benefit expected will be

met.
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Discussion with the World Bank Mission Team on

the Cambodian Mekong Integrated Water Resources

Management Project

From 12-16 January 2015, there was a meeting with

the World Bank Task Force Team, 7 members led by Mr.
Greg Browder, Task Team Leader and 9 national officials
from MOWRAM, CNMC and FiA. The Meeting dis-
cussed (1) finalization of activities for the Project Com-
ponent 2 of CNMC “to support the implementation of
IWRM in the Northeast part of Cambodia and enhancing
the trans-boundary dialogue with Vietnam” (2) finalizing
the Project Component 2, Procurement Plan and (3) visit
to the project area in Kratie and Stung Treng province -
fish hatchery (Project Component 1 on the Mekong
fisheries Management of FiA).

The WB Mission Task Force Team and National tech-
nical officials from CNMC, MOWRAM and FiA visited

Kratie province on 14" January 2015, and met officials of
PDWRAM and Fisheries Cantonment while on 15th
January 2015 visited Stung Treng province and met
officials of PDOWRAM and Fisheries Cantonment, while

at the same time spotting location for the proposed fish

hatchery.
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The 8™ SC Meeting of MRC M-IWRMP

H.E Mr. Te Navuth, Secretary General of CNMC led
the Cambodian delegation attending the 8th SC Meeting
of MRC M-IWRMP on 25 February 2015 in Vientiane,
Lao PDR. There were 21 participants include delegates
from Cambodia, Lao PDR, Thailand and Vietnam, the
Mekong River Commission Secretariat officials and
representatives of the Department of Foreign Affairs and
Trade (DFAT) of Australia. The Meeting reviewed and
discussed the Project performance achieved since the last
7th SC Meeting include a progress report of the project (a
national, regional and trans-boundary projects) as accord-
ing to the 2014 Action Plan and approved the proposed
budget plan, staffing and Action Plan for 2015.
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National consultation Meeting On MRC Procedures
Implementation

A National Consultation Meeting on “MRC Procedures
Implementation” was organized by CNMC on 26 March
2015 at Siem Reap province. 25 participants from various
ministries and institutions member, CNMC General
Secretariat officials and MRC Secretariat officials were
attended under the chairmanship of H.E Te Navuth,
CNMC SecretaryGeneral.

The contents of this meeting were to: capture a detail
vision and understand MRC shared forum, discuss and
exchange lesson learnt and experience of the five MRC
procedures implementation, Procedures of Data and
Information Exchange and Sharing; Procedures for Water
Use Monitoring; Procedures for Notification, Prior
Consultation, and Agreement; Procedures for the Mainte-
nance of Flows on the Mainstream; Procedures for Water
Quality. Likewise, significant recommendations at
national level over the challenges and resolutions for
further implementation of the MRC procedures to be
better off were identified in the meeting as well. The
results of this meeting were recorded as a country views
for contribution to the next regional forum to be held in

April 2015.
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The 6™ Coordination and Management Working
Group, M-IWRMP

On 17 March 2015, MRC has invited delegates from
member countries to discuss and review the action plan
and budget for 2015, including the discussions and guide-
lines of the implementation of the Integrated Water
Resources Management Project. There are a total of 22
participants from Cambodia(2), Lao PDR, Thailand, Viet-

nam and MRC Secretariat officials.
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The 2" Regional Dialogue and Lesson Learnt

Sharing

H.E Te Navuth, Secretary General of CNMC led 10
Cambodian delegates from MOWRAM, MoE, MAFF
(FiA) and CNMC officials to participate the 2nd Regional
Dialogue and Lesson Learnt Sharing that held on 18-19
March 2015 at Bangkok, Thailand. 62 delegates from the
4 member countries and MRC Secretariat officials were
attended.

The meeting brought with understanding overall
aspects and working experiences in implementation of the
1995 Mekong Agreement and the five MRC procedures
which carried out by its country members, and found out
solutions for reinforcing better performances and effective
capacity building of their common challenges. These five
procedures include (1) Procedures for Data and Informa-

tion Exchange and Sharing (PDIES), approved in Novem-
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ber 2001; (2) Procedures for Water Use Monitoring
(PWUM), approved in November 2003; (3) Procedures
for Notification, Prior Consultation, and Agreement
(PNPCA), approved in November 2003; (4) Procedures
for the Maintenance of Flows on the Mainstream
(PMFM), approved in June 2006; (5) Procedures for Water
Quality (PWQ), approved in January 2011.

In common, the outcomes of this meeting were: under-
stand the significance of 1995 Mekong Agreement and
those five procedures, discuss the challenges rose by the
country members and also identify strategic cooperation
reinforcement so more effective in dealing with solution

are met.
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Study Visit of Songkhla Basin Council Working

Group of Thailand to Cambodia
The Study Visit in Tonle Sap vicinity by MRC officials
and Songkhla Basin Council Working Group of Thailand
to Cambodia were warmly welcomed by the working
group for IWNRMP of CNMC and Tonle Sap Authority on
April 27 to May 1, 2015 with 19 visitors attended.

Both national teams above visited community
residents in the Tonle Sap areas in Kampong Chhnang,
Battambang and Siem Reap provinces where discussion,
sharing information and demonstrationson how to make
soap from palm fruit, how to make dried fish and to
produce bio-gas have been practiced.

The two countries teams discussed, exchanged views
and shared their practical experiences on IWRM-based
lake governance and agreed on further actions in compil-
ing a joint report on the results of the visits considered as

a good working paper.
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Regional Workshop On MRC Trans-boundery

Communication Amongst Member Countries

H.E Watt Botkosal, CNMC Deputy Secretary General
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headed 6 delegates of M-IWRMP Working Group to
participate in the Regional Workshop on MRC Trans-
boundary Communication Amongst Member Countries.
The two-day workshop held on 27-29 of May 2015 in
Hochimin City, Vietnam. 33 delegations from Cambodia,
Lao.PDR, Thailand, Vietnam and MRC Secretariat were
participated. This workshop paid attention with discussion
and raising challenges required for further talk in order to
speeding up implementation more effectively and agreed
to rapidly finalize the project’s communication assessment

report.
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Meeting World Bank officials to review the

preliminary evaluation the process of national

project on Integrated Water Resources
Management
The World Bank Mission Officials were warmly welcome
by CNMC on 2-5 June 2015 for reviewing the preliminary
evaluation the process of preparing Cambodia IWRM
National Project. In total 16 representatives from CNMC,
MoWRAM, FiA and WB Mission Team participated
within this meeting.
The evaluation process includes:
- Project support the IWRM for Se San, Sre Pok river
basin and 4P basin;
- Project support the management and development
of fisheries sector and aquatic resources.
Both projects have been included in the Government's
priority projects in the Strategic Engagement Note

between the Bank and the Royal Government.
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Planning Scheme for Waterways Transport in Lower

Mekong Basin

“Planning Scheme for Waterways Transport in Lower

Mekong Basin”- a Regional Meeting held on 25-27 May
2015, which organized by MRC office in Phnom Penh
with 5 national working group members (national expert)
and national navigation program coordinator, were

included.
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IR G IR Lower Mekong Initiative (LMI)iS’I‘ELﬁﬂ
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Food-Energy Security Nexus) imﬁjﬁjﬁgfjﬁﬁmﬁ
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U5 (Co-Chair’ Statement) IUFSTHHE NN SZ A
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The 7™ Regional Meeting Of Lower Mekong
Initiative (Imi)29-30 January 2015, Bangkok,
Thailand

Nine Cambodian delegations representatives of affili-
ated ministries and institutions, Ministry of Foreign
Affairs and International Cooperation, Ministry of Envi-
ronment, Ministry of Health, Ministry of Public Works
and Transport, Cambodia National Mekong Committee,
Ministry of Agriculture Forestry and Fisheries, Ministry
of Mine and Energy, Ministry of Education Youth and
Sport, headed by H.E Sok Siphana, Advisor of RGC,
attended the 7™ Regional Meeting of LMI, held on 29-30
January 2015 in Bangkok, Thailand. Like Cambodia,
other LMI member countries, Lao PDR, Myanmar, Thai-
land and Vietnam and representatives from US, ASEAN
Association, EU ~ Community and Australia were also
included in this event.

The meeting has been progressed and got understand
the intertwining safe, Water-Food-Energy Security Nexus,
considering the IWRM approach that reinforce and uplift
participation of concerned sectors, trans-boundary coop-
eration among shared-water rim countries, and strengthen
international cooperation mechanism via MRC, ASEAN,
GMS over the sustainable management and development
of Mekong River basin.

The member countries agreed on the 5 sector pillars
following as: 1) study and review the evolved progress of
the 5-Year Implementation Plan on its gaps; 2) engage
2015-2020 Action Plan in line with the 5 sector pillars
evidently and legitimately result-based plus institutional
and people capacity strengthening of the member coun-
tries. Cambodia falls in with health sector pillar; however,
water resources under the water and environment pillar
are led by Vietnam. Member counties shall prepare 2015-

2020 activities’ project proposal via individual or join
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ministry or institution and send to their own Ministry of
Foreign Affairs for officially further submitted to the US
Embassy for consideration.

The meeting adopted a joint statement (Co-Chair
'Statement) of experts and senior - Eminent & Expert
Person Group (EEPQG) that agreed to work on the Ssector
pillar. The results were discussed on (1) The intertwining
safe water - energy - food (2)empowerment of women and
gender equality, and (3)lower parts of friendly Mekong
countries which involved with Sustainable Mekong of
ordinary Meeting. The 5 sector pillars include (1)Agricul-
ture and Food Security, (2)Education, (3)Energy Security,
(4) Environment and Water (5)Health. In Environment
and Water sector pillar, Cambodia delegation has included
the promotion of trans-boundary cooperation for environ-
mental, social and economic impact study (EIA), the
building up of technical planning process scenario concept
and the joint study of the use and management of ground
water in the delta Mekong region between the two
countries, Cambodia and Vietnam. A Concept Note
initiated by CNMC for promoting cross-border coopera-
tion, regional and bilateral cooperation with the US has

been proposed by Cambodia for 2015-2020 consideration.
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Extraordinary Meeting within the Framework of
US-Lower Mekong Initiative (LMI) Cooperation on
Sustainable Mekong

An Extraordinary Meeting within the Framework of
US-Lower Mekong Initiative (LMI) Cooperation on
Sustainable Mekong was held at Champasak Grand Hotel,
Pakse, Champasak province, Laos, on 2-3 February 2015.
H.E Sok Siphana, Cambodia Government Advisor,
headed 5 senior government representatives including 1)
H.E Bun Hean, State Secretary of MOWRAM; 2) H.E
NaoThuok, Under Secretary of State of MAFF; 3) H.E
Sou Savuth, Under Secretary of State of MOE; 4) H.E
Watt Botkosal, Deputy Secretary General of CNMC; 5)
Mr. Nay MengEang, Director of International orgainsation
, MFAIC.

The meeting was attended by 82 officials representing
the member countries, Laos, Cambodia, Thailand,
Vietnam and Myanmar, and MRC, WB, ADB, EU,
Republic of Korea, Japan, Germany, Finland, Denmak,
Sweden, New Zealand, Australia, Holland, Belgium and
the United States.

The whole meeting by common consent committed 1)
to guarantee prosperity, and sustainability of Mekong
sub-region in which it is known as a key conscience for
handling of ASEAN Association and 2) to minimize more
extra the existing of development gaps and 3) promote vi-
able ASEAN partnership for the certainty of ASEAN
goals.

The speech on knowledge and development experiences,
particularly of Danube River in EU community, Missis-
sippi River Commission in US and MRC were provided.
Later, the meeting was split into 3 parts so detailed dis-
cussion by topics can be done: 1) protection framework,
financial and infrastructure development and 3) planning

and management.
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L

The synergy agreed by representatives of partner countries
and FLM were:

1.Recognizing the needs for river basin cooperation
strengthening, which is a major instrument/tool of
sustainable development in the region especially with
all neighbouring countries;

2.The significance of nexus approach that trade-off the
links amongst water, energy and food for future
economic progress, mainly within the context of rapid
climate change;

3.Acknowledging the importance of prioritization and
ways adopting forwards the national sustainable devel-
opment and join hands in identifying shared areas for
assessment of development plan impact and for
improvement of decision making process where
evidentially existing;

4.building multi-sector partnership at national, sub-
national and regional level in dealing with river basin
development and other challenges affiliated with water
of Mekong river basin;

5.shifting the potential challenge of intertwining safety
among water, food and energy to opportunity of
growth and sustainable development is a shared prior-
ity point of view;

6.Support sustainable development within Mekong
region including modern agriculture, water manage-
ment, energy efficiency and effectiveness and environ-
mental assignment framework;

7.The importance of regional energy network building
(Integrated Regional Power Grid) to support the think-
ing mesh trade-off with equity in the whole Mekong
region and to help these countries moving along with
technical and operational standards;

8.FLM partners and institutions in the region, mainly

MRC confirmed to support technical implementation
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program to progress sustainability in the Mekong

sub-region;

9.The importance of efforts to coordinate between the _

Mekong sub-regional frameworks such as the commit-

ment of the United States and Japan for close cooper-

ation between the Mekong program and Japan and

LML

iEmuinnis wisnuiinanhiRmmiyg §h
mMifu§ 81518 (Building River Dialogue and-
Governance-BRIDGE )iSHQmi IUCN

B[§A.0.9.6.0 MSGUIBHEMUIGRISIAID M
isnitun  SHpveanGgSwAMUNHIYIHGS]
AGnnhmigigian-ians-ijunnisnyin

REANUHANUAG SHMIAISGIS Building River

Dialogue and Governance(BRIDGE) ‘ESH{;}ﬁ‘II IUCN

b

NiGEc-d IeRY:H Wood ISIGHUMURRTIGH
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ANUSIUAMUSUIN-USSIGANE INWEIFENL
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SumimnggSw

IUCN Technical Forum
“Building River Dialogue andGovernance-BRIDGE”
TUCN organized a Technical Forum of Building River

S
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Dialogue and Governance- Bridge Program to share and
set up data framework for evaluation of aquatic ecology
in Sekong, Sesan and Sre Pork River basin. The forum
held on 4-6 February 2015 in Bangkok, Thailand.
Attending to this event there were 46 participants from
Cambodia, Laos, Thailand and Vietnam, officials of
MRCS, CNMC and IUCN office in Thailand. Noticeably,
there were 13 Cambodia participants from relevant
ministries, institution and NGOs included in this forum.

This forum delivered with 1) consultation session on
methods of data collection and storing and existing infor-
mation generated, compiled by other institutions; 2)
discussion session on the techniques of data sharing and
management framework for evaluation of aquatic ecology
in Sekong, Sesan and Sre Pork River basin amongst the
three countries, Cambodia, Laos and Vietnam.

In sum up, the forum provided chance for participants
to learn more from the slide show presentations and
speeches given by experts from each country, MRC and
IUCN. Broadaspects of Sekong, Sesan and Sre Pork river,
study techniques, data and information collection, record-
ing, storing and analyzing, long perspective vision of
database, objectives of natural resources management,

development and conservation in the three river basin

were also included within all sessions of this forum.
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IHeMI IHUARMTS NI NSTRR UG/
ngmghmnjusissmiin Samiptpaafigs
WRUIMWSIRIMA SHMSIAMANAUMUTHY
apdsmadgisighionwgsiinpuignsa S
O ERpTMINRE IR HIvIEn g ihwigjnms
AfM0 - AANANEMIMNEGIGIERYAEMUMURY
AT M N RSN S G [TRNUIGATS AT SMIG G

in Cambodia. With extensive and active participation from
associated technical institutions, it also included discus-
sion and suggestions approval to assure for the better
preparation process as well.

The meeting achieved key outcomes such supporting
of planning process that really vital for Cambodia in plan-
ning, management and sustainable development of water

and agreeing to incorporate all relevant ministries and

2t {1 IRNRGMIBNINS REMIRGY é A Y v é’ an institution into the structure of Technical Advisers and
‘r?';[lﬂ ';‘;ﬁWIG:SI’H;ﬁ §ﬁfﬁﬁ;ﬂﬂ °U[m:ﬂj IWRM: member of working group that’s going to be settled.
o ~ " - AT Moreover, the meeting approved to insert CNMC into the

s

composition of Technical Advisers co-chair that account-

able for trans-boundary and regional affairs within the

framework of MRC and IWRM training portion.

Working Group of the 6th Inter-ministerial Division
for National Water Resources Management

CoordinationMeetingon National Water Resources

Planning
A Working Group of the 6th Inter-ministerial Division
for National Water Resources ManagementCoordination- fi manMnuaN: v ﬁz fmi gi g fiitn Hif0

Meetingon National Water Resources Planning was held

on 25 June 2015 at MOWRAM Office with 13 partici-

GUSHHGIMA ShfgUNURTAMIGGS

pants representing WG and Technical Advisory Program
attending. H.E Watt Botkosal, CNMC Deputy Secretary
General and Member of Inter-ministerial Working Group
6 also involved in this meeting too.

The meeting delivered remark speeches on 1) the draft
of action plan for national water resource planning, 2)
guideline for IWRM mainstreaming in Cambodia, and 3)

institutional arrangement for water resources management
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the Hydro-diplomacy Training Workshop on
“International water law and regional cooperation”
co-oergaized by CNMC and IUCN

The Hydro-Diplomacy Training Workshop on “Inter-
national Water Law and Regional Cooperation”, which
co-organized by CNMC and IUCN on 27-28 April 2015
in Siem Reap, was participated and chaired by H.E Mr. Te
Navuth, Secretary General of CNMC. There were 27
participants, including officials representing line-min-
istries and agencies member of CNMC. The workshop
provided with a better understanding of principles govern-
ing the use of international waters and the application of
keyprovisions, both substantive and procedural, as well as
the institutional aspects as outlined in the 1997 UNWC.
As its results, participants were provided with good
knowledge on the basic principles governing international
water laws and how they can be applied by the 3 coun-
tries- Cambodia-Laos-Vietnam that shared Sekong, Se
San and SrePok rivers for sustainable basin management.
The TrainingWorkshop created awareness not only on the
scope and principles as outlined in the UNWC framework,

but also on the provisions of the 1995 Mekong Agreement.
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The 4™ Regional Working Group Meeting on
“The Study Process of the Council” at MRC

Secretariat

The 4" Regional Working Group Meeting on “The
Study Process of the Council” was organized by MRC
Secretariat in Vientiane, Lao PDR on 10 March 2015, at
its meeting room. The study was about sustainable
management and development of Mekong River and
impact caused by hydropower on the mainstream. The
meeting chaired by H.E So Sophort, Acting Executive
Director of MRC Secretariat with 51 participants from
member countries, representatives of development
partners- Australia, and MRC officials in Phnom Penh and
in Vientiane. Cambodia Working Group, consisted of 6
from CNMC, and led by H.E Dr. An Pech Hadha, CNMC
Deputy Secretary General, Tonle Sap Authority, MoE,
MIME, FiA, and MAFF.

O
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The meeting went on with relevant presentations to the
study and met with key outcomes such as the acceptance
of modeling framework which approved by technical
consultants team including improvement of model WUP-
FIN (VMOD) with national expert participation for
reviewing, commenting and agreed over early develop-
ment scenarios (up to 2007) and Decision Framework
System DFS 2020 (up to 2020) and 2040 planned (with

2-3 climate change scenarios).
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International Expert study tour Biodiversity

Resources Assessment, MRC Council Study
MRC Fisheries Program has conducted a study tour on
25-28 March 2015 for international expert team on the
Biodiversity Resources Assessment, under the MRC
Council Study, in Tonle Sap area in Battambang and Siem
Reap Provinces with Cambodia coordinating facilitation

led by H.E Watt Botkosal, Deputy Secretary General of

CNMC. The Study Tour was comprised of 30 people
including H.E KhovMeas- Deputy Secretary General of
Tonle Sap Authority, Mr. Sok Khom- Director of Staff and
Human Resources Development, CNMC Fisheries facili-
tation Program Officials, Mr. Chheng Phaen- Head of
Inland Fisheries Research and Development Institute
(IFReDI) of FiA, MAFF, and other relevant officials from
Lao PDR, Vietnam and International Expert Team.

The Study was gained with:

- Understanding the ecological system, vegetation, water
birds, mammals and fishes of Tonle Sap Lake
Biosphere Reserve in Battambang and their habitats;

- Understanding soil texture and structure and land use
for agricultural crops in Kampong Khlang, Siem Reap
province;

- Discussion, wrapping-up and evaluation process of this
study tour with identifying how to set up criteria,
biodiversity resources assessment which divided into
7 groups, 1) vegetation, 2) fisheries, 3) geomorphol-
ogy, 4) bird, 5) macro-invertebrates, 6) herpetofauna,
7) mammals with 75 indicators in total;

- The study team reviewed, discussed and agreed on the
preparation of model for monitoring the interrelation-
ship one indicator to another and focus area along the
mainstream, Tonle Sap Lake plain area and the
Mekong Delta in Cambodia and Vietnam, based upon
the conceptual study papers of the council;

- Analysis the data and information concerning to Tonle
Sap area in Cambodia for 7 indicators above in which
some parts possessed by MRC and some by other
ministries and institutions, but some by international
agencies, while all of this shall be integrated;

- Reaching an agreement on the 2nd Study Tour to be
started on 3-12 of July 2015 from Chhieng Rai,
Thailan, Luong Prabang-Champa Sak, Lao PDR, and
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the last Kratie-Stung Treng, Cambodia;

- The working group identified the next tasks to be done
while international experts will work with IKMP
program to bring the result of hydrological modeling
and sedimentation process within the agreed study area
for arrangement and process DRIFT modeling.
Individual international expert will work based on
his/her own criteria set (type of vegetation, fisheries,
geomorphology, bird, macro-invertebrates, herpeto-
fauna and mammals, and identify relationship between
indicators with respective criteria. MRC will deeply
discuss with National Mekong Committee of
Cambodia, Lao PDR and Thailand to prepare detailed
plan for the 2nd Study Tour.
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Technical Taskforce Meeting For MRC Council
Study on Sustainable Development and Management
of Mekong River and on Impact caused by
Hydropower Project on Mainstream

Eighteen officials of the 4 riparian countries and
experts of MRCS in charge of the Council Study on
Sustainable Development and Management of Mekong
River and on Impact caused by Hydropower Project on
Mainstream

at the MRCS office in Phnom Penh.

attended the meeting held on April 21,2015

The meeting reviewed and discussed the situation and
conditions of 1985-2007 databases of meteorological and
hydrological models and framework for Lower Mekong
Basin and database of 2000-2011 river basin development
plan, which recorded most development status for the case
study.

The meeting achieved major outcomes as considera-
tion of the lack of data for sector development in the last
years 2012concerning hydropower at upstream in China
and in respective riparian countries that necessarily
required communal calculation for evaluating water flow

change in the basin.
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Il $HESMETSHPERCHHSSRESIN?) ANALYTICAL AND EXTRACTED PAPERS
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The paper of IUCN issuesd inMarch 2015, on Strategic priorities for trans-boundary water cooperation in the

Sekong, Sesan and Sre Pok (3S) Basins of Laos, Cambodia and Viet Nam
i Uiﬁﬁii‘ﬂ[ﬁ ﬁﬁgﬁff ne unnagiy fviﬁi[lfg]ﬁmffﬁ 00860
Prepared by Excellency Watt Botkosal, Deputy Secretary General of CNMC
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The Executive summary of the paper is as follows:
Purpose
This paper evaluates the needs and opportunities for
trans-boundary water cooperation in the 3S Basins based
on existing documents and databases. Most of the trans-
boundary projects and studies in the 3S Basins have

focused on visioning and stakeholder engagement

approaches to promote trans-boundary water cooperation.

L

This paper deliberately takes a more technical approach
and argues that the implementation of a regional ‘techni-
cal’ cooperative assessment is long overdue.
Setting

The 3S Basins comprise the trans-boundary Sekong,
Sesan and Sre Pok River Basins, which drain to the
Mekong River in Stung Treng Province in Cambodia.
Cambodia lies downstream of Lao PDR and Viet Nam in
the Sekong River Basin, and downstream of the Viet Nam
Central Highlands in the Sesan and Sre Pok River Basins.
The total area of the three basins is 78,650 km2 correspon-
ding to about 10% of the area of the entire Mekong Basin.
The total population in the 3S Basins is about 3.5 million,
of which about 3 million people inhabit the Central High-
lands and about 250,000 people inhabit each of the Lao
and Cambodian parts. Many Lao and Cambodian people
still live close to the river system and remain dependent
on natural resources.
Basin development

Large-scale water resources development in the 3S
Basins started in the 1990s in the rapidly developing
Central Highlands with the development of cascading
hydropower plants and irrigated agriculture. Currently,
Viet Nam has largely completed its water related devel-
opment plans in the Central Highlands. More recently,
large scale water resources development commenced in
the less developed Laotian and Cambodian portions of the
3S Basins. Both countries have ambitious hydropower
development plans and relatively modest irrigation plans
in their portions of the Basins.
Impact of development

Planned water resources development in Lao PDR and
Cambodia will create large economic benefits but also

large environmental impacts on capture fisheries, aquatic
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ecology and sediment transport, which may also affect the
Mekong mainstream. Dry season water flows may not
change much or even increase in the Sekong River Basin
due to the interplay between hydropower and irrigation
developments. Trans-boundary impacts may be limited as
most of the adverse impacts from nationally planned
development will be felt nationally. Flooding is an increas-
ing problem in the 3S Basins mostly due to watershed
deterioration.
Water resources management

All three countries have developed clear statements
relating to national water-related policy and strategy.
Improving institutional and regulatory frameworks
increasingly support these policies and remove uncertain-
ties as to which agency plays the role of ‘water resources
manager’ (i.e. MOWRAM in Cambodia and MONRE in
Viet Nam and Lao PDR). River Basin Organizations
(RBOs) have been established to support the implemen-
tation of integrated approaches to address water allocation
and other water management issues in the Viet Nam Cen-
tral Highlands. The establishment of RBOs in the Cam-
bodian and Lao portions of the 3S Basins is premature.
But there is a need to strengthen the role of national water
management agencies and their provincial departments to
steer an integrated multi-sectoral planning and manage-
ment process to balance a range of desired outcomes and
prevent, minimize and mitigate environmental and socio-
economic impacts.
Trans-boundary cooperation

Trans-boundary cooperation saw an upsurge in 1996
when Cambodian people living along the lower Sesan
River began to experience unusual flood events that were
attributed to releases from the Yali hydropower project in

Viet Nam. In response, the predecessor of the Sesan

Protection Network initiated investigations in the affected
areas. The Mekong River Commission (MRC) facilitated
the establishment of the Cambodia-Viet Nam Joint
Committee for the Management of the Sesan River, which
agreed on the establishment of a system for advance warn-
ing of unusual water releases. The committee was
dissolved in 2004. Currently, mitigation measures, such
as re-regulation reservoirs, are common practice in the 3S
Basins to reduce trans-boundary impacts from
hydropower plants.

In 2005, the National Mekong Committees of Cambo-
dia and Viet Nam signed a Memorandum of Understand-
ing to set up mechanisms for coordination with national
agencies that plan or implement water related activities in
their common border areas in order to maximize mutual
benefits and minimize possible negative impacts on each
other. In 2011, the MRC Mekong Integrated Water Re-
source Management (IWRM) Project was launched and
the initiative included interlinked regional, trans-boundary
and national components. There are also plans to improve
the hydro-meteorological and data management systems
in the Cambodian and Viet Nam border areas of the 3S
Basins.

Strategic Priorities

Strengthening water resources management at the
national level. The development of sustainable benefits
from the 3S Rivers requires first and foremost the
strengthening of water resources planning and manage-
ment at the national level. At this level, the national agen-
cies responsible for water resources management (and
their provincial departments) play their most challenging
role by coordinating and steering an integrated multi-sec-

tor planning and management process. Long-established

sector agencies can continue to do most of the on-the-
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ground planning but in a way that maintains the most
acceptable balance between development and protection.
RBOs might be needed at the national level in critical river
basins where serious water management problems exist
or are predicted, such as in the Central Highlands in Viet
Nam.
Increasing trans-boundary cooperation
The strengthening of national water resources manage-
ment will go a long way to realizing higher economic ben-
efits and lower environmental impacts in the 3S Basins.
Nevertheless, there are still a few pertinent areas where
trans-boundary cooperation is needed. They include the
following:
Water resources monitoring and the exchange of data
Trans-boundary cooperation on water resources
monitoring and the sharing of data between the three
countries is needed for development planning, flood
forecasting, hydropower operations, and for water
resources management in the basins. The cooperation
could build on the initiated improvement of the hydro-me-
teorological systems in the 3S Basins under the Mekong
IWRM Project.

* Flood forecasting and early warning. Although clearly
a trans-boundary issue, flood forecasting and early
warning in each of the three river basins are mainly
dealt with at the national level. The cooperation could
build on the established system for advance warning
of unusual water releases from reservoirs and natural
flood situations in the Sesan and Sre Pok River Basins,
with support from the Mekong IWRM Project and
MRC’s regional Flood Management and Mitigation

Centre.

* Coordination among cascading hydropower plants. In
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the absence of joint planning and design, there is a
need for coordination on the design of the planned hy-
dropower cascades, as well as for information sharing
to assist in their smooth operation. The required
communication system, probably in the form of a
website, is particularly necessary during flood condi-
tions or in the event of equipment or structural failure
that could result in extraordinary flow releases.

» Cooperative Regional Assessment (CRA). Joint assess-
ment by the three countries regarding the impacts of
existing and planned development, and the identifica-
tion of opportunities for achieving greater benefits
through cooperation is long overdue in the 3S Basins.
The proposed assessment process can be used to build
further trust and confidence among the countries and
set the stage for discussing trade-offs and consider joint
projects that provide incremental benefits that can be
shared. Joint projects could significantly reduce envi-
ronmental impacts in the Cambodian portion of the 3S

Basins.
Implementation modalities

The above cooperative actions could be initiated by the
National Mekong Committees (NMCs) of the 3S Basins
countries. The responsible national agencies would imple-
ment the actions. Relevant MRC Programmes could
provide technical support and coordinate trans-boundary
working groups with representatives of the relevant
provinces and national agencies involved.

--be contibnued--
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