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Executive Summary

The Farmer Group Development for Improving Vegetable and Fruit
ProductionStandard in Cambodia is a collaborative research and development project
among the Faculty of Agriculture, Ubon Ratchathani University and Thailand International
Cooperative Agency (TICA), Kingdom of Thailand, and Department of Horticulture and
Subsidiary Crop and Siem Reap Provincial Department of Agriculture Forestry and Fishery,
Cambodia. The goals are to improve farmers’ capacity to produce farm products to
standard levels, and to encourage them to form a farmer group to become a learning
center for knowledge dissemination to other farmers in Siem Reap and nearby provinces.

The project was initiated in 2014 and last for three years. In 2014, the activities
focused on preparation of 80 participating farmers including selection of eight innovative
farmers to be the group leaders, and six provincial agricultural officers of Siem Reap as
the on-site project coordinators. The production sites and farmer assessment were
implemented in early 2014. Two vegetable and two fruit (mango) producing villages
(Popes, Kokdong, Kom Prom and Chok Sor villages) were chosen. Four advanced
vegetable producers and four advanced mango producers were specially selected for
intensive training at the Faculty of Agriculture, Ubon Ratchathani University,Thailand. To
operate and work with participating farmers at our target sites, the project employed an
agricultural extension worker who could speak both Thai and Cambodian fluently. At the
end of the first year, the evaluation showed that the participating farmers were able to
apply the lessons learnt from training workshops and field trip in Thailand for their farm
production e.g. setting up the irigation system with solar power pump where the
electricity was not available, and implementation of integrated pest management system
to reduce the use of any harmful chemical substances leading to lower farm investment,
safe product, better health and moare self-autonomy.

In 2015, eight farm leaders were accountable to transfer techniques and share
experiences to their neighbors and visiting farmers or visitors from academic institutes
comine from other provinces. This was the initiative of “learning centers for safe
agricultural practices”. As a result of a-year long implementation, the vegetable group
was able to improve and standardize the quality of the vegetables and could be sold as
“Safe Veggies” brand to the Supermarkets at Siem Reap as the premium products. This
created marvelous opportunity to diversify the market channels based on quality and
quantity of the farm products. The fruit group could also produce off-season production
of high guality Kaew Khamin mango as well as processed rolled-up mango product to
sell to the market, generating quite significant income to the farmers. This group also set
up the “agricultural cooperative” unit with the support from the Cambodian

government.
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The implementation of the third year emphasized on the group strength building
for the learning center for safe agricultural practices based on the potential of the
participating farmers following the self-sufficiency practice with partial support from the
project on knowledge and standardized production. The farmers who had regularly
joined our activities were categorized based on the appropriate good agricultural
practices (GAP). About 90% of the farmers passed the evaluation process and 30% was
excellent. In addition, to strengthen the farmer group, the farmer’s group network of
nearby provinces was initiated to increase productivity, ensure safe practices for farmers
and produce healthy products for the customers. As a consequence, more income

would be generated leading the farmers to be more self-sufficient.
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